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NEW VALUES AND PERSPECTIVES CHILD WELFARE* 


Leonard Mayo 


Executive Director 
Association for the Aid 

Crippled Children 
York City 


Dorothy Hutchinson had the qualities mind and heart great teacher: scholarly 
and scientific interests, humility and compassion, and the capacity accept and re- 
spect all manner people. During her professional life that covered the years between 
1925 and 1955, she contributed much the substance and enrichment child welfare 
this and other countries. Her fifteen years practitioner and supervisor followed 
twenty full years teaching included the periods the depression and World War II, 
both them times trial and stress when social work and social workers came age. 
These were crucial years professional education well, when child welfare was 
establishing place for itself relation generic casework the curriculum the 


schools social work. 


the times call for reassessment 
values and that itself calls for perspective 
and suggests new dimensions. Joseph 
Reid noted his able paper the National 
Welfare Forum last May, the task that 
workers has not only with understand- 


the nature social change but also with 


the rapidity change itself. But 
the basic facts change are impressive quite 
from the tempo their movement. For 


The current population the United States 
now over 172 million, increase per- 
the last decade. And the character 
well the size the population has changed, 
for percent our people are over sixty-five 
years old and the number those the five- 
to-thirteen age group has increased per- 
cent the last decade. addition, have 
population: One-third our people 
moved last year; almost seven million went 
another state. are still largely urban 
population; percent live large 
metropolitan areas, increase percent 
the last eight years. 


When look family life note first 
the many youthful marriages; percent 
all women who marry before the age 
twenty-one. note increase the size 


*The First Dorothy Hutchinson Memorial Lecture, given 
the CWLA Eastern Regional Conference, Atlantic City, 
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families spite recent though slight 
increase infant mortality, the causes 
which have not yet been determined. more 
families than ever before, both husband and 
wife are wage earners. Almost percent 
the labor market consists married women; 
some percent them have children home 
under eighteen years age. 


Divorces continue mount and there has 
been little, any, diminution recent years 
the number children born out wed- 
lock. Finally, the number children and young 
people appearing each year before our chil- 
dren’s courts still alarmingly high and the 
rate mental illness among children and youth 
still climbing. 


the positive side are the remarkable num- 
ber wholesome and healthy children and 
teen-agers our homes, and the solid core 
earnest and devoted parents and teachers who 
care about children and who have some under- 
standing themselves and what constitutes 
good life. There probably greater aware- 
ness the multiplicity causes accountable 
for behavior than any time our history. 
have the largest group competent child 
welfare workers, and array social services 
greater number and better quality than 
have ever known. And this age 
plenty, with high employment and expand- 
ing economy. 


Why then should have many mani- 
festations ill health, disorder and unhappi- 
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ness era when many factors associated 
with health, order and happiness are present? 
Must admit that the society that split the 
atom cannot mobilize and unify the construc- 
tive forces community life and master these 
negative factors? axiomatic that na- 
tion grows wealthy becomes morally and 
spiritually lax? And, most devastating all, 
must reach the conclusion that requires 
war major depression toughen our 
moral fiber? 


Poverty Age Plenty 


Certainly social workers cannot wholly 
responsible for the standards and behavior 
the American people the status the family. 
But must accept responsibility citizens 
well professional people for our part 
creating the problems that confront us, and 
above all for thinking our way through them. 
say “thinking our way through them” ad- 
visedly, for most are oriented more 
action than reflection and now find our- 
selves box that simply will not yield 
action alone. The dilemma poverty 
age plenty complex and profound 
that cannot grapple with until more 
nearly understand it; and shall never under- 
stand unless approach philosophers 
and students rather than primarily doers. 


When speak poverty age plenty, 
using the phrase broader connotation 
than the ordinary economic sense. have 
resources the arts this country, for ex- 
ample, that are not beginning tap 
behalf children, and the extent that 
not tap them children experience poverty. 
have vast resources spiritual guidance, 
education, recreation and social services and 
the same time high rate delinquency; 
again poverty age plenty. 


other words, how explain the fact 
that the last decade divorces have not de- 
creased; that what called juvenile delin- 
quency has not declined; that mental illness 
among youth has not abated; that separations 
and other breakdowns family life have 
shown few, any, signs lessening; that 
our own nation hostility toward racial and 
cultural groups still extant. These are serious 
defects democracy. They embarrass our 
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friends other countries and they give point 
and comfort those who are hoping find! 


shall 
other dema 
highly, and 
too little. 
for the pre 
could lose 
lazy and 
undergo, 
selves 
level 
ship with 
hard choic 


chinks our armor. While such dangers con- 
tinue, furthermore, our society 
ards which children and perhaps their chil- 
dren’s children may subject. 


Underlying Defects Our Society 


Looking the era which live objec- 
tively possible, suggest that the following 
factors weigh heavily creating and sustain- 
ing the problems society which 
been discussing: 


and large still present children 
adult world which frequently for 
them grow into healthy adults. have brought 
that children can understand and but they his war 
still cannot understand our double code 
havior and morals, one for them and another Great 
us. able 
Nearly 
ominous 


There possibility that the lure science 
may replacing the dream democracy 
American life. This thought, expressed Derek build son 
Price the School Advanced Studies Would 
Princeton, one give pause. cause them aga 
deep concern that may have grown disinter-} close 
ested in, even have abandoned, dream 
all its high idealism and motivation. Science as| First, 
way life leaves great deal desired, and} 
unless reaching for the highest good in} Herein 
human relations, true democracy, shall greate 
tinue fall far short not only perfection but work. 


world worth living in. clude 


are plagued basic conflict between? cal areas 
form and substance, outward appearance and 

ner beauty, gaudiness and excellence. chool build 
ings, for example, may built the modem 


campus design with stainless steel and 
but house incompetent teachers—or more 
competent teachers disgraceful salary levels. The 


Cities may lovely look upon but devastating 
live in; they may surrounded and connected been 
superhighways but provide decent wit 
facilities for families low income. dren. 


The conflict between form and substance apart 
similar sense another agonizing thei 
with which live—our comfort and security| our time 
versus the still small voice that reminds 
discomfort and suffering and the complete for servi 
curity millions home and abroad, and most 
obligation toward them. The generosity our 
people and their response appeals from all over Other 
the world are well known. all honesty, for 
how many give either time funds canr 
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point sacrifice? long our own comfort 
security are dominant and controlling, 
shall only far they will allow meeting 
other demands, and further. 


value action and material success too 
highly, and intellectual effort and moral vitality 
too little. The “market” for the tangible results 
action usually more favorable than the market 
for the products the mind and spirit, but 
could lose the cold war become intellectually 
lazy and morally soft. The Soviets are willing 
undergo, least succumb to, heavy personal 
sacrifice up” with us. delude our- 
selves think can attain and hold high 
level industrial, intellectual, and moral leader- 

ship with sacrifices and without making some 

hard choices. 


~~ 


When Churchill wrote the final volume 
his war series, Triumph and Tragedy, 
penned these words theme: the 
Democracies Triumphed and Were 
able Resume the Follies Which Had 
Nearly Cost Them Their Life.” This has 
ominous ring. antidote would like 
build something into the lives children that 
would toughen their moral fiber and protect 
them against the dangers can see all too 
close hand. 


First, however, will have feel and 
express new deeper sense values. 
Herein lies the challenge new dimensions, 
greater breadth and greater depth our 
work. the field develops horizontally in- 
clude additional children and wider geographi- 
cal areas, must also grow depth. 


Objectives for Child Welfare 


must spend more time with parents and 
teachers. 

The time have spent with children has 
been invaluable, but need spend more 
now with those who deal directly with chil- 


dren. tend know more about children 


stance is| 
the 
our 

our 
all over 
the 
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apart from their homes than about their homes 
and their family relations. spend most 
our time, furthermore, with the children one 
possibly two economic groups, but the need 
for service the upper economic groups al- 
most great, not equally so. 


Other professions are coming depend 
for knowledge child and family life, and 
cannot let them down. good number 
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children with serious problems, for example, 
are seen psychiatrists private practice, 
and guidance teachers public and private 
schools. But these people, competent 
they are their own fields, have the experi- 
ence and knowledge basic child welfare that 
the situations they deal with must frequently 
require. The ultimate solution may lie 
more purposeful, directed and conscious ef- 
fort, those the field child welfare, 
work with parents and foster parents, teachers, 
clergymen, probation officers and others, con- 
veying them more the knowledge, the 
skills, and the philosophy sometimes regard 
exclusively ours. 


must recognize drastic change that 
has taken place the process transmitting 
information child care from one generation 
the next. 


article recent issue the magazine 
Parents and Teachers points out that one 
time much this knowledge was conveyed 
word mouth from mother daughter 
daughter-in-law. Where today, asked the ar- 
ticle, the mother courageous give 
instruction child rearing, the daughter 
constituted gladly receive it? This 
situation adds substantially the responsi- 
bility child welfare workers. must keep 
the obstetrician and the pediatrician informed, 
for some degree they have taken the place 
the grandparents and the clergyman the 
source knowledge the rearing the 
young. 


have been very largely absorbed the 
last quarter century our interest 
behavior and its causes and manifestations. 
Psychiatry has made major contribution 
child welfare, but now need make 
integral rather than dominating part our 
approach. 


should receptive now the con- 
tribution the behavioral sciences were 
psychiatry twenty-five years ago. But 
gain new knowledge must not make the 
mistake discarding the old indiscriminately. 


Our responsibility must also include the 
child welfare concerns countries other than 
our 


spite the widespread need for the basic 
necessities life scores countries, there 
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hunger for more than food. Parents every- 
where yearn lift the whole level their chil- 
dren’s life, and meet their emotional and 
spiritual, well their physical and material, 
needs. This why foreign aid important, 
and why UNICEF moving toward program 
far broader than relief and medical care. This 
why the International Union for Child Wel- 
fare, with program directed the needs 
the whole child, essential. And this why 
must examine more carefully our own fed- 
eral budget, which percent allocated 
pay for past wars and attempts prevent 
wars the future, and only percent for 
health and welfare needs. Many us, 
sure, would willing wager that bold, 
creative and imaginative plan for lifting the 
level child life underdeveloped countries 
would safer guarantee international 
security than more millions for rocket 
missile race that nation will ever win and 
that will engender neither security nor good 
will. 


sure, the foreign aid program, general 
economic and medical assistance, and the vil- 
lage aid and related projects foundations 
and other organizations benefit children; but 
some the largest and most influential foun- 
dations are not interested child welfare 
any indication our government’s interest 
making the social and educational, well 
the general medical and physical welfare 
children the spearhead international 
program. 


Research 


the last decade substantial strides have 
been made research various aspects 
child welfare. These efforts must extended. 
need evaluative research test the results 
our work; need analytical research 
methodology; need highly competent re- 
search personality 


most professions research aimed evalu- 
ation results apt conducted the 
practitioners. There comes time, however, 


1The Child Welfare League America has been active 
research, and gratifying that number foundations 
have responded generously the League’s request for research 
funds. 
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when both administrators and practitioners, 
realize that studies some internal 
must conducted scientists from other 
fields. believe that child welfare has reached 
that point, and that while there much that 
should conducted from within, good deal 
the basic research should carried 
social and behavioral scientists. 
discoveries child welfare will come only 
work closely with competent scientists 
related fields. have already made very con- 
siderable strides developing science 
treatment; the next two decades should see 
substantial progress basic research. 


need re-examine our child welfare 
laws. important insure that the laws 
relating the care, protection and rights 
children are keeping pace with current knowl- 
edge and practice. 


short time ago staff member the Child 
Welfare League America brought 
attention startling fact the legal area 
child welfare. She pointed out that far 
she has been able determine, state 
vides its child welfare laws for the right 


children parental affection. child may 


removed from his home because 
physical care mistreatment, but has 
recourse under the law living home 
where deprived affection. The law 
provides adequate protection for adults whose| 
spouses deprive them their affectional 
but apparently there such protection for 
children. 


This only illustration the need for 
careful review what now the statute 
books, determine whether the laws reflect 
current knowledge and practice. 


Development Philosophy 


need give more attention, both pro- 
fessional education and practice, the 
development our philosophy. 


Philosophy has with the inwardness 
child welfare and its objectives and goals; that 
is, the contrasted with the Over 
the years have moved from prosecution and 
punishment child welfare treatment and 
prevention; and from judgmental attitudes 
deeper understanding behavior. Our broad 
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objective the creation civilized human 
being, one who knows how develop his ca- 
Other pacities and powers and how preserve them, 
one who can gain satisfaction from the exer- 
that cise his intellect well his body, and 
whose disciplined mind tempered under- 
standing and compassion. 

only 
tists 
con- 


The problem face trying bring this 
philosophical concept reality that children 
not grow automatically into civilized and 
mature human beings; nor does the whole 
answer mature adulthood lie favorable 
surroundings alone. People not become civi- 
lized and mature without the opportunity for 
thought and reflection; they not become 
great until they are first creative. How can 
make possible for young people think 
culture where there much discourage 
thought? How can provide the opportunity 

reflection climate that regards action 
the criterion success? How can ensure 
creativity the spiritual sense society 
area that places such importance material pos- 
far sessions? have magic formula for the 
pro-| realization these objectives, but submit 
right that can approximate them when and only 
may be} when begin think about them seriously 
and purposefully. 

has no} 

home 
law 


welfare 
laws 
ghts 


that are too prosperous and too well 
supplied with comforts, too secure and too soft 
serious about these things? Would 
greater our wealth were less? James Fitch, 

Associate Professor Architecture Colum- 
bia, touched this thesis recent article 
eed close paragraph the great diversity and 
generally low level (as sees it) the 
American’s sense artistic values wrote: 


our wealth; our design flabby because 

are too rich. The corollary this thesis that 

our design would improve were poorer; art 

the ring, but unfortunately history gives 

support. High levels artistic accomplishment 

occur only wealthy cultures. Far from being 

the enemy artistic production, social wealth 

Is; that} seems its indispensable base. But this prop- 

Over} osition cannot read backwards; great social 
ion wealth guarantee great art.” 

ent andj 

broad 


James Fitch, “The Esthetics American In- 
Architects Journal, September 1958, pp. 
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The conclusion Professor Fitch reaches 
applicable many things, including child wel- 
fare. Wealth has been very large factor 
bringing the present point our progress 
child welfare, but alone cannot insure fur- 
ther growth depth and scope nor gaining 
the other long-range goals have set for child 
welfare our time. This still individual 
responsibility from which there escape; 
fortunately, however, democracy offers both 
the challenge and the opportunity bring our 
ideals fruition. 


passage from 1952 issue Child Wel- 
fare provides able summary much that 
have been saying. 


“Principles not change. Their innate goals 
are never reached because once they are achieved 
they are given for new ones. Therefore our 
need strive for lesser goals along the way; 
only doing can reach the larger ones now 
only faintly perceived. 

“The field child welfare alone cannot realize 
for children all those conditions life essential 
their maturity future adults, nor can the fields 
social work together achieve this. have 
convince many others our society; workers, in- 
dustrialists, statesmen, politicians, newspaper 
people and other citizens that child’s present 
the future all. 

“Finally, the basic principles child welfare 
are sound and enduring. not need set 
new ones but more, renewed conviction 
their value for all children and through them for 
the country and the world.” 


shall not elaborate these observations 
made some seven years ago Dorothy Hutch- 
nor could improve the grace and 
form which they are expressed. can only 
add that the final analysis must choose 
between the exploration outer space and 
the cultivation the inner self guarantee 
future security, choose the latter. the 
long sweep history the race will not 
the strong, the swift and the mighty; will 
those our own and other lands who 
are willing stake their lives, need be, 
democracy’s insistence that reverence for 
human life must prevail. our generation can 
succeed demonstrating this conviction 
those who will follow us, will have gone 
long way keeping faith with the children 
America. 


WELFARE, December 1952. 
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EDUCATION FOR SOCIAL WORKERS 


Discussions Education for Social Workers the Correctional Field, Elliot Studt 
(50 pages, $2.50), Education for Social Workers the Public Social Services, Irving 
Weissman and Mary Baker (192 pages, $3.75), and Education for Social Workers 
the Rehabilitation the Handicapped, John Horwitz (96 pages, $2.50). 
These reviews volumes VII and VIII the thirteen-volume curriculum study 
published under the auspices the Council Social Work Education are being pre- 
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THE CORRECTIONAL FIELD 


Charles Shireman 


School Social Service Administration 
University Chicago 


for Social Workers the Correc- 
tional Field, grew largely out the work 
the Committee Corrections the Council 
Social Work Education and various work 
group sessions and panels which has spon- 
sored the last several years. The Committee 
Chairman, Elliot Studt, has done masterful 
job weaving from these sources and from 
her own long study the subject concise, 
logically-developed analysis the nature 
the social work task corrections and the 
educational objectives necessary training 
social workers this field. This report seems 
have been written relatively independently 
the other volumes the curriculum study, 
and its recommendations for social work train- 
ing may considered quite apart from such 
other study recommendations for reorganiza- 
tion curricula as, for example, the highly 
controversial proposals the 
graduate continuum” social work education. 

Mrs. Studt establishes correctional social 
work distinct field practice, unique 
the two reciprocal roles central it—those 
social worker legally responsible for both 
generalized control over 
clients” and “clients who are clients be- 
cause they are officially identified lawbreak- 
ers.” Out these reciprocal roles flow va- 
riety tasks that are distinctly appropriate 
social work, but require appropriate 
study identify necessary adaptations 
generic social work methods. 

Central Mrs. Studt’s work her cogent 
analysis series “core concepts” which 
define the essential nature correctional 
social work more clearly than have ever seen 
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special importance the curriculum 


done. These concepts include delinquency 
and criminal behavior forms 
from core values society; the social 
tion process which certain persons are se. 
lected from much larger offender group for 
treatment the correctional the 
subcultures particularly important shapin; 
the attitudes and behavior the 
clientele (particularly the lower class, 
quent criminal, and correctional 
tures); the acting out disorders 
evidenced the correctional client; the 
icapped status legally assigned him and 
jected the community whose standards 
has violated; correctional agency 
with its complicated series relationship: 
with other professions and the frequently 
flicting tasks assigned society; the 
the and legal authority 
tools both treatment and social protection! 
and the correctional responsibility for valu 
change, with its purpose affecting the way: 
which values are expressed action. 

Studt’s analysis these concepts anc 
the knowledge, attitudes and 
suggest necessary the preparation 
correctional social worker will very 
help social work educators well 
agencies and other settings where wor 
with the offender important agency func 
tion. Her analysis deserves their careful study 


reading this volume one should keep 
mind Mrs. Studt’s major charge, which 
consider the necessary special character 
istics the training social workers for the 
correctional field. This accounts for wha 
seems first reading constitute partic 
ular emphasis upon the differences 
correctional and other social work, althougt! 
the author briefly notes the need for 
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awareness that sound foundation generic 
social work essential. 

Mrs. Studt has given us, this short vol- 
firm basis for the study and future 
development both correctional social work 
teaching and practice. The goals she sets are 
vital and the path toward their achievement, 
though long and difficult, will exciting and 
rewarding, 


THE PUBLIC SOCIAL SERVICES 


Charles Schottland 


Dean, The Florence Heller Graduate School 
for Advanced Studies Social Welfare 

Brandeis University 

Waltham, Massachusetts 


completion the Curriculum Study 
the Council Social Work Education, under 
the general direction and coordination 
Werner Boehm, bids fair the most 
important and significant influence social 
work education during the next few years. Its 
thirteen volumes cover almost every aspect 
social work activity and interest. 

Volume VII, Education for Social Workers 
the Public Social Services, Irving Weiss- 
man and Mary Baker, deals with area 
long neglected many social work educators. 
Employing about two-thirds all employed 
social work personnel, affecting the lives 
millions our citizens, presenting the most 
serious problems personnel shortage, and 
growing size and importance, the public 
social services are now, and will increas- 
ingly, major factor social work education. 

believe that this volume will have pro- 
found influence social work education. 
Although most what says has been said 
before, brings together comprehensive 
statement the problems, the job require- 
ments and curriculum implications, way 
that makes imperative for schools social 
work take hard look their curriculum 
and ask the question, really train- 
ing for the largest area social work prac- 
tice, the public social services?” 

This volume represents one three projects 
(out twelve the Curriculum Study) which 
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were undertaken develop suggestions for 
social work education objectives. Although 
originally designed encompass broad range 
public social services—including mental 
health, schools, courts and other agencies— 
the financial, staff and time considerations 
necessitated more restricted and manageable 
field study. result, the project was 
limited public assistance and child welfare 
programs. The reasons for selecting these two 
areas are well presented the They 
include the recognition these areas piv- 
otal services “in the whole structure com- 
munity social services,” the recognition that 
these programs are “social work functions,” 
that only percent the public assistance 
workers and only percent public child 
welfare workers have master’s degree so- 
cial work, and the commitment the two 
fields the goals social work education for 
all professional social work personnel. 


The “Critical Requirements” 


The study was focused four key social 
work positions: caseworker, casework super- 
visor, local director, and state field representa- 
tive. contrast some earlier efforts, the 
study concentrated “critical 
basis job analysis from which infer 
educational needs. 

The results the project will value 
the field practice well education. 
The analysis client problems faced the 
caseworker emphasizes anew the broad area 
which are challenging and significant 
those faced any other field social work 
practice. The study suggests that curriculum 
objectives designed meet these practice sit- 
uations must include study wide range 
human problems, the impact problems 
human behavior, and the role the public 
welfare worker identifying problems and 
helping solve them. 

distinct contribution the practice area 
the classification the “critical require- 
ments the caseworker position public 
assistance and child The listing 
some eighty-five tasks and areas work 
should prove helpful in-service training, 
supervision and job analysis. Too little atten- 
tion has been paid this the past. 


Education for Social Workers the Public Social Services, 
pp. 4-7. 
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similar listing seventy areas work 
for the local director points the complex 
job faced more than 3.000 local public wel- 
fare administrators. one the best de- 
scriptions the local director’s job which has 
been published. Particularly significant for the 
social work curriculum the conclusion that 
“administration social work programs calls 
for professional social work education the 
direct service methods and administration 
social work method.” This statement, 
backed the analysis the job, should 
helpful public welfare officials their 
efforts raise the standard educational 
achievement for local public welfare execu- 
tives. 

The analysis the job the first-line case 
supervisor brings out clearly the far-reaching 
nature the supervisor’s influence. Although 
the implications set forth for the social work 
curriculum are similar those applying 
social casework supervisors other fields, the 
authors raise some provocative questions about 
the supervisor-worker relationship, such the 
ability the supervisor make decisions 
which may only from the profes- 
caseworker—who knows 
the client.” 


former public welfare administrator, 
however, find the discussion the state 
field representative perhaps the most in- 
teresting part the report. Few positions 
public welfare are important and few have 
been given less attention. The state field rep- 
resentative frequently the only link, and 
almost always the chief link, between the state 
and the local community. Acting under 
state law that requires programs all political 
subdivisions requirement the Social Secu- 
rity Act), the state field representative must 
administrator who assists the development 
the local program well the state activi- 
ties; public relations expert interpreting 
state laws, regulations and goals local com- 
munities, and local problems and difficulties 
the state; supervisor whose skill encompasses 
supervision not only workers but whole 
agencies; community organizer who may 
find necessary work with community 
forces outside the usual governmental chan- 
nels. 

Implications for curriculum, 
states, are that understanding both case- 
CHILD WELFARE 
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work and administration are needed. Stressed 


also the necessity for training community 


organization and social action. 


difficult assess the long-range con- 
tribution Volume VII apart from that the 
curriculum study whole. Certainly 
significant part the total study. Its 
pact, however, may well beyond the con- 
tributions the remainder the study, par- 
ticularly certain specific areas: 


The analysis job requirements through the 
use the critical incident method has provided 
clear picture four the most significant 
positions public welfare. 


This method analysis could used 


broadly provide “relatively complete descrip- 
tive classification” important activities all 
social work jobs. 

Whatever its effect curriculum, the report 
probably 
public welfare field, assisting efforts raise 
personnel standards and 
public welfare job all its complexities. 


Although the report should very signifi- 
cant both for practice and curriculum develop- 


ment, 
the standpoint complete analysis the 
problem. Unfortunately, for reasons already 
mentioned, the study did not into other 
areas such mental health, probation, public 
health, and schools. The use the critical 
incident technique study the social work 
jobs these areas can subject for further 


exploration. believe also that the curriculum 


implications set forth the report fail 
recognize the importance knowledge 
government, government organization, bureau- 


cratic behavior and related matters. Certainly, 
the critical requirements offered for the 


sitions state field representative 
agency director would indicate the importance 
thorough grounding the complicated 
tasks public administration. Underempha- 
sized also are the curriculum implications 
the area administration. The critical re- 
quirements, particularly for the local agency 
director, clearly indicate that the well-estab- 


lished activities and duties the public ad- 
ministrator other fields apply equally 


the local agency director. 


The curriculum implications the report 


emphasize three points learning: the 


knowledge the various administrative roles, 
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agency they affect decision-making and 
action, and the administrator’s role com- 
munity organization and social action. How- 
ever, the report does not emphasize, does 
Volume III the Curriculum Study, The 
Administration Method Social Work Edu- 
some the curriculum implications 
the area social administration: the theory 
and practice organization, policy formula- 
tion, personnel administration, and the whole 
gamut administration functions. stress 
this because becoming increasingly clear 
that knowledge and skill administration 
the public administrator frequently major 
factor determining whether public wel- 
fare agency “good” “high 
quality,” within, course, the legal limita- 
tions agency organization. 

Although these are few the “‘deficits” 
the report, the whole such substantial 
and worthwhile contribution that 
hoped will studied and used extensively 
public welfare and social work edu- 
cators. 


REHABILITATION THE HANDICAPPED 


Executive Secretary 
The Children’s Mission Children 
Boston, Massachusetts 


Anne 


VIII, Education for Social Workers 
the Rehabilitation the Handicapped, 
John Horwitz, should commended for 
the breadth its coverage, and the detailed 
presentation many facets social work 
the rehabilitation the handicapped. Partic- 
ularly cheering the stress put the social 
worker’s participation community thinking 
about the handicapped and the many ways 
mobilizing public opinion. One sees clearly 
the impetus for the marked strides that have 
been made the whole rehabilitation move- 
ment, and the continuing positive role that 
skilled social workers can fill. 


Note: 


Reviewed the April 
WELFARE. 


1960 issue 
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the sections which discuss the team con- 
cept, the importance the team, the need 
for mutual respect among members, and the 
use flexibility and rotation leadership 
the team are especially well delineated. 
well emphasized that the social worker must 
able make clear others the role so- 
cial factors. More attention should given 
training for this task, since widely 
recognized one the most frequent require- 
ments for social workers employed medical 
settings. Although other disciplines may intend 
focus the whole person, their training 
and interests have focussed specific prob- 
lems. Only the social worker has had the social 
component her major interest, and the best 
social adjustment clients her major goal. 
She needs the confidence broad knowledge 
and conviction derived from her training, plus 
the skill explain this knowledge, particu- 
larly those teams where other disciplines 
are customarily authoritative. 

Throughout this volume, almost nothing 
said the basic casework relationships with 
clients that are needed. The client must first 
understood handicapped person. Too 
much the emphasis “the problem” 
rather than the person. realize that Vol- 
ume the curriculum series entirely de- 
voted the social casework method, but some 
reference should made the fundamental 
reliance this method working with per- 
sons rehabilitation. 

Although the coverage this book ex- 
cellent and stimulating, doubt all the 
points listed need part the curriculum 
the graduate school. Certainly more time 
should devoted thorough grounding 
the casework process and the application 
our knowledge human behavior, without 
which the most intensive efforts rehabili- 
tation will often unproductive. Many the 
more practical angles could learned the 
setting any type supervision available. 
The exercises suggested for students, although 
teaching value, are all geared procedures 
and information rather than dynamics. Since 
the other disciplines rehabilitation settings 
are intensively “problem focused,” the social 
worker’s training must especially sound 
and “person focussed” she not nu- 
merically overwhelmed and kept from giving 
the most important service she has give. 
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DUAL THERAPY RESIDENTIAL 


Herbert Schiele, M.D. 


Psychiatrist 


Don Harris 
Chief Professional Services 
Southern Home for Children 
Philadelphia, Pa. 


Home has been experimenting 
with new residential treatment 
nonsectarian for approxi- 
mately forty emotionally disturbed boys and 
girls school age. The children have free ac- 
cess the community. 


few general criteria are used selecting 
children for our program. The child must 
too upset for out-patient care, must 
obvious that the combined child-family prob- 
lem insoluble without residential treatment. 
However, the child must have sufficient ego 
intactness get and from the public school 
himself most the time and function 
least minimally school room. This implies 
that most the time can conduct himself 
the street, stores and movies without 
extreme disturbance. 


Within this broad range, select fairly 
specific type child. This selection based 
not particular diagnosis nor certain 
set symptoms, but almost entirely the 
availability affect. spend much time 
and effort examining prospective residents in- 
dividually, with other children, and their 
own homes. More than one staff person meets 
with the child help ascertain whether any 
detectable spark feeling exists start- 
ing point for developing relationships adequate 
enough allow the working out his prob- 
lems. 


When the spark present, usually 
quite readily fanned into conflagration 
affect. Then the child can exercise his aggres- 


*Given the CWLA Eastern Regional Conference, Phil- 
adelphia, February 1960. 

Residential treatment method providing special 
group living experience. All facets the program are di- 
rected toward meeting the needs the child; the focus 
upon the control, manipulation, supervision 
all aspects his life while residence. This in- 
cludes work with all areas the with which 
has contact, such family, public school, church, police, and 
recreational groups. 
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Therapy which the psychiatrist and 
chiatric social worker see the patient 
gether. 


sions within the confines the institution and 
accept help controlling them, and can find 
adults whom can vent his distorted 
rages. the pent up, poorly controlled hos- 
tility gradually relieved, relationships are 
formed with staff members; and what more 
important, additional energy released for 
constructive use. The sense personal worth- 
lessness and the drive toward self-destruction 
mitigated the child develops more posi- 
tive image himself. Because poorly con- 
trolled aggression, working internally well 
externally, appears the core most 
our cases, find that actively seeking out 
and developing the aggressive 
vides the patient the most expedient route 
towards developing positive relationships and 
building new personality patterns. 


Our dual therapy operates within program 
based the concept that the total environ- 
ment will conducive expression the 
child’s conflicts. the pattern the prob- 
lem evolves, the child receives help focusing 
from every staff person with whom comes 
contact during the day. becomes 
aware the nature his difficulty, 
able use help correcting it. 

The help given the staff varies with the 
staff person and also with the particular case 
and the phase treatment. For instance, 
extremely deprived, emotionally hungry eight- 
year-old may get more from warm, sympa- 
thetic housemother who 
well-educated sophisticated than will 
from his caseworker, during his first year 
the home. Yet during his second vear may 
able use casework psychiatric treat- 
ment both gaining enough insight 
consciously correct his behavior. 


Another child will benefited constant 
reminders from home-life staff that re- 
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acting them the same way which 
responds towards his parents his own home. 
the same time the psychiatrist will make 
use such incidents individual sessions 
illustrate graphically the child the dy- 
namics his behavior. 

Obviously important key “milieu 
treatment” constant flow information 
between all members the staff, with inter- 
pretation the significance the patient’s 
behavior becomes understood. corollary 
staff collaboration the working out 
techniques for translating intellectual under- 
standing into action. 

Where the milieu therapy not used ade- 
quately child because his anxiety, 
other forms therapy are undertaken until 
the patient able make use the general 
program. 


Experiment with Dual Therapy 


have found need experiment con- 
stantly with many and varied treatment forms 
reach youngsters who failed respond 
usual “recognized” approaches. Dual therapy 
arose out the problems some our 
children who were incapable achieving 
object relationships that they could not even 
remain the same room with any therapist 
whenever anxiety-producing, threatening ma- 
terial was introduced. 


had been working with him along 


classical lines insight therapy while the 
social worker had been concentrating sit- 
uational living problems. Since neither ap- 
proach, nor any combination the two, ap- 
peared meet with any degree response 
success, the psychiatrist and social worker 
decided see him jointly. Since this effort 
produced the first inkling positive thera- 
peutic response, series such ther- 
apy” interviews was arranged with him. 

Joel had come about one year earlier after 
had become involved with school and police 
authorities for stealing, burglary 
truanting. His school problems traced back the 
fourth grade. Although seldom overtly defiant, 
sought express his anger and hostility towards 
the world, and towards his parents particular, 
acting-out behavior. 

Joel came from home rocked marital 
conflict from the inception the marriage. 
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was the oldest child and took the brunt the 
parental abuse. The mother was extremely 
hostile, tense, bitter woman, who sought strike 
back her husband and all males through her 
relationship with Joel. The husband was big, 
brutal but inadequate man who strove shut 
out his marital difficulties drinking, extra-mar- 
ital affairs (in some instances took Joel with 
him overnight such escapades) and physical 
abuse his family. saw Joel threat 
his own concept masculinity, and beat him fre- 
quently. The mother overprotected Joel, smother- 
ing him overdependent relationship. When- 
ever got into trouble, she would blame others 
and try exempt him from any responsibility. 
The father would beat him verbally and physi- 
cally. 

When Joel came us, therefore, could ex- 
press overt anger towards his father but could 
not express recognize, consciously, his real 
feelings towards his mother. His subsequent act- 
ing-out, behaviorally and verbally, while resi- 
dence, was diffuse nature, preventing anyone 
from reaching him effectively. One his most 
effective expressions resistance was leave 
the office whenever anxiety-provoking material 
was introduced. 


Joel’s physical acting-out and profanity re- 
mained high pitch. But despite his verbal 
denials wanting help and some behavior 
precipitate conflicts with us, always re- 
mained within reach for each dual therapy 
interview. Although saying would not see 
us, invariably showed and remained 
for the full session. 


Session with Joel 


one session, found Joel extremely upset 
and irate, early the morning. Spouting anger and 
hostility, announced that would not 
school. made some half-hearted efforts run 
out the room, always, however, permitting the 
social worker intervene successfully. While the 
worker held him down couch, ranted and 
raved that one could treat him like that. After 
about twenty minutes, finally blurted out that 
wouldn’t “go school these damned pants.” 
They were extremely tight and ill-fitted, especially 
around the crotch. The social worker said that 
this was all that was keeping him from attending 
school, the matter could remedied. was 
taken our matron and permitted select 
pair pants which fitted him. 


When returned the office, talked about 
his having had free choice pants and was 
asked why had been wearing the tight pants. 
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(We had been under the impression that had 
made the choice with his mother.) muttered 
that didn’t buy choose his own clothes and 
when asked how got them, burst out, “My 
mother buys them for and she never gives 
chance choose anything and she always 
gets them too tight for me.” went say 
that felt she did this purpose. 


This was the first time that Joel 
had ever expressed anger towards his mother. 
The psychiatrist picked the significance 
his statement and sought interpret Joel 
the import his remarks and feelings. While 
continuing express anger and resentment, 
Joel began cry. The psychiatrist pursued 
the matter, saying how difficult was for 
Joel have his mother these things and 
make him feel like small boy. Joel was able 
continue the interview this level and 
accept the psychiatrist’s interpretation that 
while had always seen his father the 
problem, was really severe conflict with 
his mother but incapable admitting this 
even himself. 

the conclusion series such sessions, 
asked Joel how felt about being seen 
dual therapy, pointing out that had never 
been able work successfully with just one 
therapist. His answer was that confronting 
two people tended lessen his discomfort 
since could switch his attention from one 
the other. felt that also gave him 
sense physical security since knew that 
two could keep him from leaving the 
office, obviously problem which had bothered 
him the past. 


the basis the favorable experiences 
these interviews with Joel, began 
hold dual therapy sessions with other children 
who had not responded other approaches. 


Theoretical Aspecis Dual Therapy 


Let now look the theoretical aspects 
this treatment technique. Many the pa- 
tients Southern Home, like Joel, are unable 
tolerate relationship any degree with 
single person. Apparently the threatening 
aspect the patient the concentrating 
his hostility one area situation which 
his attention constantly directed the hos- 
tility; this contrasts, for instance, with situa- 
tion which the hostility explodes into 
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anti-social act and relieved, often into the 
little awareness guilt the patient’s some part 
With two therapists present, the patient’s ten-| realistic 
sion may kept down workable caseworke 
several means: may direct the bulk sider the 
hostile affect one therapist while verbally} interpr 
working his problem with the other. able 
example: when the recipient the hostility! stitution 
asks question, will quite likely get resistance 
such response as, “Shut up, fat-head!” 
the patient free discuss with the therapy 
neutral therapist what motivated the angry} dealing 
outburst. similar mechanism feelings. 
play when the intensity the relationship} aggressive 
suddenly runs too high, and would much ene 
result physical acting-out, sullen silence, ter-transf 
the patient’s hasty retreat from the working 
Interestingly enough, the second therapist Having 
often pick the thread the oppor 
while the hostility remains with the first tient’s 
apist. own reac 
times the affect stays more with the 
material than with the therapist; these in- 
stances, one person may deal with material 
which relatively non-anxiety creating, while, 
the other can tie the more upsetting ma-} 
terial where appropriate and possible. 
Dual therapy aids the therapist 
the patient. Many our children cannot The 
kept the office long enough even 
therapy session without using physical 
straint. Verbal therapy becomes very difficult) 
when necessary restrain the patient and? case inv 
work the material the same time. results 
person holding the patient and one tional 
him proves much more effective. the 


There are children who, evading issues! because 
and utilizing situational incidents 
the issues hand, can outmaneuver the thera- tion for 
pist his attempt keep them working 
the essentials. The team member who become 
moment uninvolved often able detect the} 
point departure the patient and total 
him back material resisting. would 


The combination the caseworker, who 
involved with the patient’s everyday life onl 
penser such sought-after activities home| 
visits, and the psychiatrist, who knows 
child and participates decisions dan 
him but not authority figure per se, 
very useful. leaves the psychiatrist free from} 


we | 
4 


into the details institution life surrounding 
some particular act anxiety the child’s. 
realistic handling these excursions the 
caseworker leaves the psychiatrist freer con- 
sider the dynamic aspects the material, and 
interpret the patient without his being 
able use fabrications about his present in- 
stitution family situation effective 
resistance. 

One the most important benefits dual 
therapy the support gives the therapist 
dealing with his own anxieties aggressive 
feelings. session alone with very hostile, 
aggressive patient, possible spend 
much energy one’s own realistic and coun- 
ter-transference feelings and thoughts 
working with the patient his material. 
Having two therapists work often gives one 
opportunity stop and refocus the pa- 
tient’s dynamics well appraise one’s 
own reactions more leisurely. 
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COMMENTS 
eaching 
difficult) mass media become excited about specific 
ent case involving child welfare agency which 
results continued publicity, often na- 
talking! tional level. most instances the stories place 
the agency unfavorable light, largely 
because the agency adheres policy re- 
fusing discuss the matter under considera- 
tion for reasons best known it. Often the 
agency silent because does not wish 


The Press and Controversial Issues 


thera- 
king on! 


the} become involved public controversy be- 
tect believes its relationship with its clients 
bring totally confidential, and any discussion 
would violate that relationship. 

The result this policy that frequently 
life only the specific agency concerned, but 
all child welfare agencies doing similar work, 
both the immediate effects negative 
yws Public reaction and also residual effects which 
are damaging foster home recruitment, fund 
se, and related activities. 

The most recent example involved the New 


Jersey Board Child Welfare which, because 
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Conclusion 


Our experience dual therapy arose out 
need cope with specific kind problem. 
treatment methodology. recognize that 
the concept and method not originate with 
us. Nevertheless, believe that its appli- 
cation residential treatment, adjunct 
the over-all treatment milieu, this technique 
has many values and many potential areas 
application worth exploring. Tentatively, these 
include the use dual therapy approach in: 


Diagnostic evaluations. 
Coping with situational emergencies. 
Creation movement specific cases. 


The ultimate goal all our efforts and 
techniques treatment evaluate and 
build the ego strengths the children with 
whom work. hope that dual therapy 
will help reach this goal. 


the pressure negative public opinion, was 
forced back away from its position that 
couple was unsuitable adoptive parents be- 
cause “they spent too much time looking 
television and did not have enough books 
their 

Over period weeks this apparent un- 
reasonable and unscientific attitude the 
part the agency was allowed stand 
the public mind the accurate representation 
all the facts the case. The agency in- 
volved maintained position not comment- 
ing any the charges leveled against it. 
This resulted irreparable harm every 
child welfare agency the United States. 

believe that agencies facing such situa- 
tion would wise review their position 
with the following guide lines mind: 


the time becomes apparent that the 
stories which will place the agency 
unfavorable light, not warranted the 
facts, the obligation the agency 
work with the press and not take refuge 
“confidentiality.” 


‘ 
We 
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Where natural parents, foster parents 
adoptive parents have carried their case 
the press, many instances wise 
call the parents and the presence 
counsel advise them that the agency will 
have alternative but release its side 
the case full the press. The agency 
has right jeopardize the welfare 
thousands children while “protecting” 
the confidentiality one set parents. 
Recognizing that often there are sound 
reasons for agency’s refusal disclose 
publicly the reasons for some its actions, 
there are still effective ways dealing with 
such situations. One such way appeal 
the responsibility the press discuss- 
ing with them candidly but “off-the-record” 
exactly what the situation is. Without 
exception, newspaper people and other media 
people who agree attend “off-the- 
record” session will respect this confidence. 


Such procedure would also have the effect 
neutralizing whatever stories appear, 
the stories are not killed entirely. some 
instances might possible for agency 
spokesman give some background informa- 
tion media people, not necessarily for direct 
attribution, but for their guidance writing 
stories. this way, reporters and program 
people have fuller understanding the true 
issues. Unless agency will take such 
will suffer from one-sided version which 
bound reflect discredit not only upon the 
agency itself, but upon all agencies doing 
similar work. 

Because such stories appear print 
from time time, believe would desir- 
able for agencies review their policies see 
they can formulate new approach with 
the suggested procedures mind. 


WEINGARTEN 
League Consultant Public Relations 


There still substitute for services based 
accepted standards and offered qualified 
staff. Unfortunately they were absent New 


one editorial which came our attention dealt 
fairly with this issue. The Patriot, local 
Harrisburg, Pennsylvania newspaper, 
congratulated its editorial March 17th, 
“The Case Little Alice 
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editorial reviews the story the 
Combses’ desire adopt the child who had 
been placed with them boarding 
and with the agreement that this was 
for temporary period. Although the Welfare 
Board had “long ago decided that Alice could 
better off with other parents,” the 
took steps adopt the child. This caused 
widespread publicity. The agency finally 
treated because was concerned that further 
controversy and publicity can only 
injure the child.” 

Proceeding discuss the important issue—| 
“what about cases this 
editorial says: 

“While weighing the many factors 
tion case, agencies place homeless children 
foster homes rather than orphanages. This is, 
necessity, temporary arrangement, and the 
majority foster parents cheerfully accept 
such. 


“Does the outcome this case mean that any 
foster parents who suddenly decide they want 
keep child can, they delay long enough 
appeal public sentiment, successfully challenge 
the agency the courts? The Combs did just 
that. Ignoring the agreement they signed origi-| 
nally, they delayed removal Alice, first 
plea the foster mother’s health, then through 
legal appeals. After sufficient delay, was easy 
argue that the child would suffer psychological 
damage removed from the people whom 
had become attached. 

“This not say that the sympathy for the 
Combs was wrongly directed. Love 
foster-parental any other kind—was way 
smashing through legal barriers, and much the 
public’s reaction was identification with this 
feeling. 


“At the same time the New Jersey welfare 
board got far more public drubbing than 
deserved. should recognized that agency 
critic charged. the one intermediary our 
society that position pick the pieces 
from all society’s shattered homes. This 
difficult, sometimes heartbreaking job. 
anyone else it?” 


The editorial ends wisely with this obser- 
vation: 
“But individual case, with its many delicate 
factors, can decided fairly under barrage 
public sentiment, matter how well-intentioned 


is.” JHR. 
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PLACING THE SECOND CHILD FOR ADOPTION 


Lydia Hicks 

Supervisor 

Child Adoption Service the 
State Charities Aid Association 

New York City 


parents undergo maturing process 
through caring for, and learning understand 
the differences in, each child who comes 
them, whether through birth adoption. How 
much the first child has endured the burden 
parental learning often not appreciated 
until after the arrival the next baby. Then 
parents will often tell that although they 
had thought they were perfectly comfortable 
with the first after the normal anxiety the 
early weeks their new role parents had 
worn off, they now realize that there are vary- 
ing degrees and different ways being ease 
parents. Even the midst difficuliy, 
although worried about the outcome, parents 
are apt less encumbered the fear 
failure the right thing. They have learned 
more their own potentialities. have be- 
come better acquainted with the core the 
inner spirit enriching experience, and 
the second child reaps generous harvest. 


The first child usually benefits having 
brother sister even though the emotional 
hurdle, the beginning, may hard take. 
The coming the second child increases the 
first child’s maturity the eyes the parents. 
Sometimes, the increase out proportion 
and the first child suffers being pushed out 
his infancy too fast; but normally, just 
enough inject wholesome opportunity for 
some independent growing. growing to- 
gether the give and take family life, both 
children may expected better pre- 
pared for adult interpersonal relationship than 
each had grown “only” child. 


What have said true for any child and 
his parents. adoption, there are additional 
advantages. The first child and the adoptive 
parents can relive the placement process and 
thereby feel again, deeper level, the mean- 
ing adoption. The parents who have lived 
through the practical acceptance adoption, 
and have had their complex feelings about 
adoption out” the first child, are 
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Placing children with couples who have 
already adopted one may benefit not only 
the new child but also the adoptive parents 
and the first child placed with them. 


able help the second one accept adoption 
more naturally. Two more adopted children 
growing together family will find 
easier carry any feeling being different, 
because they can share it. 


the time the second child placed, 
adoptive parents are more sure their rela- 
tionship the agency, and consequently less 
anxious self-conscious, more 
Not only does this enable the agency arrive 
more confidently the decision accept their 
application for second child, but the agency 
can select particular family for particular 
child with more sureness. The agency has 
more understanding the subtle ways 
which the parents function and therefore more 
understanding how they may suited 
the child. With their greater acceptance the 
agency, the parents are freer recognize mis- 
takes they made with their first child. This 
increases their capacity meet the needs 
two children. 


Adoptive parents asking for second child 
may not need the same experiences they 
sought with the first child, and may 
ideally suited accept, love and help child 
with special needs. their experience has en- 
abled them provide calmer, more relaxed 
atmosphere, they usually will not need from 
the child much emotional response 
quickly; thus there will less pressure upon 
the child for achievement. 


Second Child Placement 


Because her mother had great difficulty sur- 
rendering her, Theresa was eight months old be- 
fore she could placed for adoption. From the 
she had been high-strung. She startled and 
cried easily. She continued have feeding diffi- 
culties with some regurgitation all meals. 
Allergy common foods resulted loose stools 
skin rash, unless she was kept rigid diet. 
All tests had ruled out any disease abnormality. 
What Theresa seemed need was the perma- 
nency warm, loving, relaxed family life. 
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The Bradley family was chosen for Theresa 
because the way they had helped Jack, their 
first child: 


The worker who had originally taken Jack 
under boarding care eighteen months age 
did not recognize him after the two and half 
that had elapsed. Then had been thin, 
frail, colorless, girlish-looking boy who retreated 
within himself when confronted with strange 
face; seeing new toy would draw his hand 
back though fearful making contact. Now 
Jack strong, sturdy, confident, handsome and 
boyish looking. with sparkling eyes and friendly 
grin. 


His adoptive parents recalled how little 
Jack had relinquished his fears. The Bradleys had 
loved him just was, and had never tried 
hurry him, even kindly “big boys are not 
afraid.” The warm, accepting atmosphere which 
they created nourished this emotionally-starved 
little boy. was able move out little, 
they had need hold him nor over- 
praise. Their giving was sort overtlow 
plenty. 


The Bradleys are unusually well-endowed 
with naturalness for living and loving. The 
adoptive father skilled workman whose 
self-respect extends all people, and who 
enjoys the work does and takes pride it. 
well organized and relaxed. The adoptive 
mother has sturdy spirit, and sensitivity 
well strength. The intuitive sort com- 
munication between husband and wife proved 
true indication that they would 
equal though complementary value child, 
without any hurt feelings rivalry between 
them they changed from “couple” 
“family.” 


Jack resembled the adoptive father physical 
appearance and ethnic background. the time 
placement thought was like the mother 
personality, but the age four was plain 
that identification with the father was influencing 
him become like him every way. 


The agency believed that would make more 
balanced family the Bradley’s second child were 
girl; this was accord with the family’s pref- 
erence. Theresa resembles Mrs. Bradley not only 
general appearance and coloring, but also 
inner strength. felt that Theresa was using 
this strength negatively, but that when freed for 
constructive use could enable her take ad- 
vantage what the Bradley family could give. 
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Theresa’s parental background, 
ality, general education and achievement, was 
similar Jack’s and very much like the Brad- 
leys’. some second-child placements there 
vast difference backgrounds, though the 
qualities the children themselves are sim- 
ilar enough eliminate unhappy comparisons. 
our agency have learned think ahead, 
when the first child placed, the possibility 
placing second. This may modify the way 
which present the first 
ground. For example, the parents, grand- 
parents, and close relatives all 
cessfully professional careers, instead 
spelling this out with enthusiastic tone 
voice, might say matter-of-fact way 
that the parents were both engaged responsibly 
professional work. Then, later second 
child placed who has promise although 
comes from less promising background, 
the adoptive parents will less likely ques- 
tion the wisdom the choice. 


Our agency centers confidence the child’s 
own potentiality more than what may 
inherit. But make allowance for the fact 
that most adoptive parents, lacking the 
agency’s experiences this area, are apt 
place more confidence heredity. 


Considering Ages Both Children 


the time Theresa’s placement, Jack was 
four years old. Although they had begun 
consider another child when Jack was three, the 
Bradleys wanted him have his parents all 
himself for this extra year, because needed 
consolidate his gains before being subjected 
competition with younger child. 


Timing important planning the place- 
ment second child. Consideration should 
given both the children’s ages and the 
preparation the first child and the adoptive 
parents for the second placement. While there 
are cut-and-dried rules about children’s 
ages the time placement, there are gen- 
eral guides. The first child will less threat- 
ened his mother’s involvement with 
infant has begun establish some in- 
dependence for himself walking and eating. 
From then his interests have more out- 
ward pull. And long there dearth 
homes for normal white infants with con- 
ventional backgrounds, seems fairer both 
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children and parents that the first child able 
express himself verbally before having 
share his parents with newcomer. There can 
always exceptions the basis need. 
has learned talk sentences still 
more able cope with feelings jealousy, 
since expressing hurt words diminishes the 
need express with body blows. 


But the first child needs hold 
babyhood longer even though chronologically 
should not pushed the placement 
another child. His unreadiness may spring 
from his own early deprivations, rather than 
from his adoptive parents’ need keep him 
too dependent push him ahead too fast. 


Sometimes our well-founded confidence 
the adoptive parents’ competence parents, 
coupled with their eagerness get their second 
child quickly, tends make lose sight 
why originally thought better not 
place second child until their first has prog- 
ressed little further. Often the adoptive 
parents “plead through their first child” 
saying such things as, “He asks his prayers 
every night for baby brother (or sister),” 
not understanding that children who this 
are usually mirroring their parents’ wish 
order get approval. 


little margin age difference between 
children can preserve buoyancy for the adop- 
tive mother which will bear dividends for the 
children. are apt forget that during the 
winter both children may down once with 
the communicable diseases, and one baby 
out diapers the stresses and strains are 
diminished. 


People may think they want adopt 
child who older than their first. Such plan 
can worked out occasionally, but very few 
older children who come adoption agency 
could tolerate the strain such placement. 
too hard for child emotionally de- 
prived the majority these children 
have step into ready-made role older 
and forbearing sibling securely established 
younger one, who will always given more 
leeway because younger and realistically 
more dependent. Almost always, more will 
expected the older one than able 
live to, and will have slight opportunity 
regress normal way. 
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very important allow time prepare 
the first child and create the proper atmos- 
phere for receiving the second child. There 
not any one thing parents should prepare 
the first child, but they need alert 
how may affected the coming an- 
other child, and strengthen his ego prep- 
aration for it. Sometimes the simple advice 
promote him from his crib bed larger 
room starts adoptive parent whole new 
train thought. One parent was amazed 
find how proud made the boy feel was 
recognized old enough make such move. 


adoptive mother told recently that 
thinking about second child she had begun 
realize that her enjoyment her son’s 
babyhood had kept her from giving him 
enough opportunities try things for 
himself. She saw the wisdom waiting 
little for second child until both she and the 
boy had had more time experiment free- 
dom—she giving it, exercising it. 
felt that this mother was growing responsibly 
through her insight into past mistakes. 


Preparation the Family 


The Bradleys, though outstanding adoptive 
parents, had had considerable growing 
the beginning, and they deepened their un- 
derstanding the meaning adoption while 
helping Jack get ready for Theresa. 


They were now well past their struggle ac- 
cept infertility. This had been fairly well handled 
the time their first application for adoption, 
but there were some remnants feeling about 
which were reactivated the time Jack’s 
placement. This had made them little reluctant, 
the beginning placement, put into words 
for Jack anything they thought might feel- 
ing about his former life, including his boarding 
parents. They felt that they said nothing, all 
would forgotten, rationalizing that Jack, then 
almost two years old, was too young under- 
stand. But with the worker’s help they had been 
able take the next step their own growth, 
for Jack’s sake. 


Their relationship with the agency became 
firmer after they had come terms with their 
own first reluctance talk with Jack about his 
past. the worker had not been able get 
through them about that topic, likely that 
this small rift would have developed into larger 
one. Adoptive parents frequently project upon the 
agency their own reluctance tell child about 
adoption. The child may then begin take 
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their attitude fearing the agency and eventually 
blaming for some vague error. This confuses 
the child and apt cause him ashamed 
being adopted. 


When the Bradleys had “swung round the 
and consolidated the gains they had made 
their own emotional development, they could 
think about Jack’s natural parents more ma- 
ture way. And Jack. little was able com- 
prehend more. Hearing about his natural parents 
again shortly before the coming the second 
child helped him realize the loving care with 
which parents bring children into their life, and 
feel the respect that his adoptive parents have 
for his first parents and for Theresa’s first 
parents. 


Repetition vital factor the learning 
process, provided not repetition rote. 
new setting and different stage de- 
velopment can bring vision and inspiration. 


About two weeks before Theresa’s placement, 
the Bradleys visited the agency with Jack. Their 
emotional acceptance adoption was affirmed 
and strengthened reliving with him, the 
agency, the story how and where “we first 
saw you and knew you were the little boy 
had been waiting for.” The agency playroom had 
associational values for Jack. asked thought- 
ful questions, which the Bradleys answered hon- 
estly and with respect for his past associations. 
Upon the return home, the Bradleys noted that 
Jack had become even surer his relationship 
them. Although Jack knew that there was 
baby sister brother sometime, was not told 
specifically about Theresa until after his parents 
had seen her and made their decision. Because 
Theresa’s age and general anxiety, two-day 
placement process was planned. This would also 
give Jack chance participate with his parents 
beginning relate Theresa before she came 
into the home. 


Child’s First Meeting with Family 


Adoptive parents often need help under- 
stand why their child should not with them 
for their first introduction new child. 
Many have thought would prevent child 
from being jealous could his 
young sister brother. But they lose sight 
the basic truth that the parents, not 
the children, who are responsible for creating 
family. Then, too, parents are not free 
make sound decision about the new child 
they are constantly aware needing pro- 
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tect the first child from feeling left out. Even 
more important, the child should prove 
not the right one for them, they might hesitate 
make negative decision because the 
effect upon their child. 


When the Bradleys were told about Theresa, 
they listened attentively and interjected compara- 
tive material about Jack. They approached 


Theresa gently the first meeting, waiting for her 


show readiness consider them. She surprised 


both worker and family soon settling down 
comfortably Mrs. Bradley’s lap, with air 
well-being. 


the second day placement. Jack was in- 
troduced Theresa. His presence was real help 
her; four-year-old can great interest 
baby. 


Mrs. Bradley gave Jack time find 
himself and move slowly toward 
Gradually they incorporated his play activities 
with the baby’s. Mrs. Bradley told the worker 
Jack’s presence that had picked out name 
for sister, and that they would gradually intro- 
duce after Theresa had become used them, 
that she would not confused losing her 
name while many new things were coming 
her all once. 


the Bradleys moved warmly and competently 
into the relationship with the baby, they talked 
companionably with both children about what was 
happening, such how they would put 
Theresa’s wraps, carry the bundles, drive the car. 


through Jack’s various reactions strug- 
gled with his fears, the Bradleys were able 
provide Theresa with comfortable atmos- 
phere, without pressing her for early return 
affection other indications growth. 
Theresa had found parents whom had 
more than ordinary confidence. she 
“settling in,” all evidence points happy 
growing up. 


Handicapped Second Child 


For Juanita, was even more important 
select parents well-known through agency 
experience. 


Juanita, born with hare lip and cleft pallet, 
was eight months old when she was placed for 
adoption. was expected that she would need 
several plastic surgery operations. Even then, 
was quite possible that she would have speech 
defect and facial scar for the rest her life. 
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Doctors believed that speech therapy would elim- 
inate the difficulty, but when pressed, they could 
not entirely reassuring. 


Juanita had endearing personality, and was 
alert and responsive that everyone who came 
know her minimized her physical defect. She 
continued trust and enjoy people even though 
her short life, she had undergone considerable 
pain and discomfort from two operations. Juanita 
also had strong determination. had served 
her well through early hardships, but could 
cause much difficulty she did not learn chan- 
nel constructively. 


The caseworker wanted family who had 
already had least one child. Juanita needed 
parents, who could face the uncertainty the 
outcome the prospective surgery without 
pitying her—either present the surgery 
proved unsuccessful. She should not grow 
expecting special consideration because 
handicap, any way feeling self-pity. She 
should not have overcompensate with stri- 
dent driving behavior. 


This seemed like large order expect 
adoptive parents fill. But about the time 
that Juanita needed parents, the Smiths asked 
for another child who everybody 
wouldn’t want.” They were not trying “get 
foot the door.” Since they already had 
two children, they knew would not easy 
get third child. Besides, they did care 
about helping people. 


Their two children, Janet and Howard, are 
twelve and nine. There something special about 
this couple. Their integrity and warmth shine out; 
there real communication between husband and 
wife, and unusual understanding children. The 
children have always been given much inde- 
pendence they could handle. There has been 
unusual good judgment this respect. Janet 
comfortable within herself and well-accepted 
her school friends. She feminine appearance 
well interests. Although making only 
average grades school, she excells domestic 
arts. Harold’s academic interests are equalled 
his athletic ability. reads books far beyond 
the fourth-grade level. He, too, popular with his 
age group. The parents appreciate each child and 
value each for himself. 


was felt that this family constellation 
was right for Juanita: there was big sister 
old enough that there would grounds 
for comparison between the two children. 
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There would comparison with the 
brother because sex difference and age. 
personality and intelligence Juanita was the 
equal the other children. coloring and 
general appearance she resembled Mr. Smith 
more than Mrs. Smith, and she looked very 
much like Janet. 


gave much thought how the per- 
sonalities the three children might act and 
interact Juanita grew would have 
had there been many homes from which 
choose. But the determining factor selecting 
this home for Juanita was the agency’s expe- 
rience with Mr. and Mrs. Smith parents. 
Their approach child’s differing needs, 
their warmth and integrity, their freedom from 
any need pressure child, even subtly, gave 
confidence that Juanita’s needs could 
met, that even her physical handicap 
could not removed she would have the 
chance grow free emotional handi- 
cap. This placement has worked out exceed- 
ingly well. 


Sometimes when adoptive parents have suc- 
cessfully helped first child with serious 
handicap there strong temptation place 
second child with similar problem. Whether 
not depends upon whether the first 
child has consolidated his gains sufficiently 
relive his own problems through another 
child, with whom sharing his parents. 
would depend, too, upon the readiness the 
adoptive parents through this again. 
child with such couple. 


Home Study for Second Child 


There danger that homefinder may 
feel too sure the second-child applicants 
because the agency’s basic knowledge and 
relationship with them during study and su- 
pervision the first child’s placement. The 
worker could have sound basis for such 
faith insofar past experience goes. But the 
passing one two years can bring new 
factors that must evaluated. 


different phases development, children 
require deepening parental capacities. The 
different stages child’s growth may re- 
activate old trouble spots parent’s own 
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This true for any parent, but the adoptive 
parent not only learning parent but 
often, consciously unconsciously, con- 
tinuing work assimilating and accepting 
his his spouse’s inability produce child, 
saw the Bradleys. Community atti- 
tudes and questions relatives friends 
may augment and precipitate anxiety. This 
can affect the adoptive parents’ ability help 
child understand and accept his adopted 
status. normal for this struggle going 
on. Our concern not with the struggle but 
the degree struggle—whether being 
faced realistically, whether diminishing, 
and how much still present the time 
the second-child application. 


Perhaps the chief way which the second- 
child application home study differs from the 
study for the first that involves evaluating 
the couple’s feeling about their cumulative ex- 
perience parents their child. also 
necessary understand their child. vitally 
important understand not only his relation- 
ship his adoptive parents, but how 
meeting the demands growth. look for 
indications his developing independence. 
commensurate with his age, being 
pushed beyond his ability kept too protect- 
ingly close parental care; regardless 
normal parental attitudes, his emotional de- 
velopment retarded because his early emo- 
tional deprivation? the child comfortable 
within himself, enjoying his relationships with 
too shy and withdrawn? Continuity 
child’s development should stressed. 
does not live separate compartments but 
influenced every experience has had. 


The Family Constellation 


planning for the placement second 
child, are reinterpreting the resolution 
forces the interpersonal relationships 
family three, they have grown and 
changed since our last contact with them. How 
will this balance affected the addition 
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another child? the answer positive, then 
what sort child should placed here? 


Since sound marriage fundamental the 
well-being children, important find 
out how the marriage relationship 
affected child, and how the responsibili- 
ties parenthood have been shared between 
husband and wife. one parent dominant, 
because greater less maturity? Does 
need compete with the partner wish 
prolong the child’s infancy order re- 
live his own life, his dominance due 
genuine understanding the child, and 
desire help him and support the partner? 
How has the child been affected any 
this? 


With which parent the child most com- 
fortable? What the other parent’s reaction 
this? one parent less successful, 
the one the same sex the child? Has this 
parent grown sufficiently take another 
child? so, would better place child 
the other sex? 


the time the first home study, there 
were estimated strengths and weaknesses which 
were expected affect the potentiality for 
parenthood, such as—ability give one- 
self, admit mistakes, use difficult experi- 
ences constructively, accept things they 
are, and such tendencies the need con- 
trol, possessiveness, defensiveness. Have these 
tendencies materialized the result having 
child? 


Re-evaluating adoptive parents’ acceptance 
adoption various levels their experi- 
ence need not formidable undertaking. 
requires that alert for signs pointing 
growth lack their accepting attitude. 
the case older child, note whether 
they are aware child’s fumbling ways 
trying talk about his past, and can recognize 


with them permanently. may confused 
about his status and struggling ask how 
babies are started and how this applies him. 
parents utilize the veiled opportunities chil- 
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dren present try open conversation and 
give true answers understandable the child, 
then know the parents are arriving, per- 
haps have arrived, acceptance adop- 
tion. 


With younger children harder dis- 
cover what the adoptive parents’ attitudes are. 
helpful ask what they remember about 
the parents their child, what they are telling 
the child now about how came theirs, 
and what they have thought about the answers 
they may give questions will ask when 
tions about birth, does understand the dif- 
ference between being birth child and being 
adopted child? How have they explained 
their child the agency and the worker’s visit? 
What the adoptive parents’ relationship 
the agency? 


Conclusion 


reasonable expect that more than 
percent the applications for second children 
could eventuate placement. These applica- 
tions offer golden opportunity the children 
and the agency because the adoptive appli- 
cants have been enriched their experiences 
parents, and because the agency has basis 
experience for knowing them better than 
does couples making first application. 


engineering, “feedback” frequently 
used term. This means returning gain all 
ments there feedback for the children and 
for the adoptive parents who have the oppor- 
tunity reaffirm the gains they have made 
parents and accept their inability bear 
child. Last all, there gain for the agency 
re-evaluating the first home study terms 
on-going parental experience. This op- 
portunity for research, chance observe 
how early predictions have eventuated, which 
enables continue deepen our under- 
standing. 
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Institute Child Care 
for 
Houseparents 


pioneer program exceptional 
99 ’ 
merit. Children’s Bureau 


fourteen-week program courses with 
supervised experience available. Beginning 
students accepted the Summer Session. 


June July 29, 1960 
Write for prospectus the program. 


Institute Child Care 
Saint Louis University 


3801 West Pine Boulevard 
Saint Louis Missouri 


UNIVERSITY PENNSYLVANIA 
SCHOOL SOCIAL WORK 


Master Social Work 


graduate two-year program preparation for 
casework group work practice all fields 
social work. 


Advanced Curriculum Certificate 


third year program administration, case- 
work, community organization, group work, re- 
search, supervision teaching. Open experi- 
enced social workers with Master’s degree 
Social Work. 


Doctor Social Work 


doctoral program offering the opportunity 
develop scholarly and professional competence 
for leadership social work. Open the ex- 
perienced social worker with Master Social 
Work degree. Advanced Curriculum credits 
applicable. 


Financial grants available 


Address: DR. MARGARET BISHOP 


Director Admissions 
University Pennsylvania 
School Social Work 
2410 Pine St., Phila. Pa. 
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THE ROLE 


PREVENTION AND TREATMENT FAMILY 


Gertrude Einstein 


Director Casework 
Jewish Family Service Philadelphia 


Orr agency’s homemaker service has been 
existence for about forty years. While some 
family agencies went through period ques- 
tioning the importance homemaker service, 
favoring what was called “pure counseling,” 
our conviction about its value has never wav- 
ered. the early days, homemakers were used 
substitute mothers during the absence dis- 
ability the mother. But they were also used 
teachers, since the agency believed that cli- 
ents should educated follow pattern 
living that was terms economics 
and nutrition. This was during pre-casework 
era when did for people, rather than with 
them. 


Our homemaker service has become case- 
work service par excellence, service that be- 
comes truly effective only through the close co- 
operation family counselor (caseworker 
and homemaker. The homemaker represents 
the service, the counselor takes responsibility 
for its use—for the way the homemaker offers 
and the way the family served uses it. 


The purpose the service offered our 
counseling districts keep parents and chil- 
dren together periods crisis created 
physical mental illness. Our manual elabo- 
rates this follows: 


“When home which there are young chil- 
dren threatened with disruption because tran- 
sitory absence incapacity the mother—or an- 
other person who carries her role—a temporary 
mother substitute supplied keep the family 
together. The well being the family pri- 
mary concern.” 


The differentiation expressed the phrase 
“absence incapacity the mother” im- 
portant. The homemaker may used re- 


Given the CWLA Eastern Regional Conference, Phila- 
delphia, February 1960. 

excluding the use our homemaker service 
service for older persons, since these cases young chil- 
dren are involved. 
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place the mother temporarily, relieve 
mother who not able carry the whole job 
being housewife and mother. the latter 
case, homemaker and mother are the home 
simultaneously. Homemaker service may also 
supplied after the death mother, until 
long-range plans for the children can made. 


Application for Homemaker 


homemaker application study usually in- 
volves least three persons: 


The mother, who has see value the service 
that she can tolerate temporary substitute 
assistant her home. 


The father, who, particularly the mother’s 
absence, must take more total responsibility 
for his children and sometimes 
household tasks, like the daily shopping. Thus 
has involved the over-all planning for 
family and household. 

The physician, who has guide the agency 
terms the period for which service required, 
needs the patient, and the latter’s ability 
take more responsibility health returns 
improves. 


While the children the family are not 
necessarily seen directly the counselor, what 
the homemaker the home may mean them 
considered carefully. Thought given 
how they may involved the planning, 
keeping mind their age, their relationship 
both parents and their personalities. They 
may prepared for the service either their 
parents or, special situations, the coun- 
selor. 


Caseworker, Client and Homemaker 


maker service, have refer its unique 
characteristic—the three-fold relationship 
caseworker, client and homemaker. 
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The homemaker employed the agency 
union contract, after careful selective 
the supervisor homemakers. 
maturity, experienced running household 
and caring for children. She has have 
enough flexibility fit into variety house- 
holds with varying financial and housekeeping 
standards. She has move from one situation 
another, even though she may have become 


These steps follow his preparatory work with 
the client and attending physician; this in- 
cludes setting fee, working out weekly 
hours, involvement children, interpretation 
what the homemaker the house- 
hold and what she cannot expected do. 
(She not required heavy housework.) 


After placement the homemaker the 
home, regular interviews are held with her and 
the clients. This sometimes necessitates hos- 


attached the family she with. She also has pital visits. Often the homemaker needs help 

JOD able get along with different, understanding how much take on, how 
atter frequently difficult personalities, and finally leave for the mother do: how 
home has willing work closely with both treat the children; how adjust the finan- 

the homemaker supervisor and the caseworker housekeeping standards the 
the case. Such person cannot always she serving. the same time, she 

found easily, there were times when contributes very basically the 
left homemaker position unfilled rather understanding his clients and 
hire somebody not appropriate for the job. their use the service, through her observa- 
tion the family’s day-to-day functioning and 
nature, such instruction the simple kind 
ervice tain contact with the doctor the psychiatrist 
home nursing mother would take on, but 
ute the case, since the service based his 
their understanding their role with the fami- 
bility they are serve. For instance, there may 
period three months. Administrative ap- 
for difference between the handling the children 
service beyond this period. Such approval 
when the mother the home and when she led 
ecause the seriousness the mother’s ill- 

uired, focused the mentally ill client whom the 
ness, and when permanent plans for the family 

dren, for instance. 
children themselves and all them are doing 

this work not only for material reason, but 

also because they get satisfaction from being How the Homemaker Functions 

what able help. 

them many our homemaker cases, children 

For the counselor, the homemaker case who otherwise might have had placed 

ning, usually much more demanding than with relatives, institutions, can remain 

assumed someone unfamiliar with own home during their mother’s illness. 

service. First all, since crisis usually The mother who hospitalized can think 

their involved, the counselor must ready move her family with some comfort. She knows that 

oun- fast, and the same time able with- the agency has taken some over-all re- 
Stand the pressure harassed client, who sponsibility for carrying out plan which 

often impatient with the steps the agency has had part, and she also knows that 

siders necessary assure constructive use competent and reliable person taking care 

the service. Furthermore, the counselor her children. The father can give his un- 

understand his role coordinator. in- divided attention his job, and does not have 

ique terprets the situation and special needs return disorganized home where the 

clients the supervisor homemakers, then putting things order awaits him. The 

prepares the homemaker for her new who are invariably affected par- 
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ent’s absence through illness her inability 
give them the accustomed care, find the 
homemaker someone turn to. She will not 
only feed them, keep them clean, attend, 
short, their physical needs, but will also 
understand their emotional needs, particularly 
the upsetting effect that prolonged illness 
the mother has them. 


the same time, the homemaker will at- 
tempt adjust the children’s habits and 
their mother’s pattern handling them, 
since their mother will the one who, 
hoped, will soon take care them again. When 
there indication that such patterns need 
changed, the counselor discusses this with 
the clients. More effective methods house- 
keeping child care are not imposed upon 
them, but suggested within the framework 
skilled casework. This means always 
easy work out with the homemaker, who 
quite understandably would like adhere 
her own standards. But anything that would 
threaten the mother too much and lead 
competitive situation between her and the 
homemaker must avoided. 


Adolescent children the household are 
expected take some responsibility for 
themselves. Again the family’s pattern and the 
adolescent’s personality will the guiding 
principle. The child who has had adult re- 
sponsibilities allowed more dependent, 
become more child again, while the irre- 
sponsible, thoughtless youngster helped 
little more growing up. 


Use Homemaker When Mother 


The Fox family, with three children seven- 
teen, thirteen and three and half, lends itself 
well illustrating some the points made. 
The case was carried experienced, skilled 


Mr. Fox, when applying for help, sounded ex- 
hausted and desperate. His wife had stay 
bed for two weeks more, because symptoms 
acute rheumatic fever had reappeared. Mr. Fox 
was therefore asking for homemaker. Mrs. Fox, 
against doctor’s orders but because there seemed 
alternative, had been getting out bed 
prepare breakfast for herself and the youngest 
child and then, exhausted the effort, had been 
going back bed for the rest the day. Mr. Fox, 


The excerpts are from Mrs. Edith Shapin’s case record. 
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who returned from his job watchman abou 


Mrs. Fox 
a.m., slept until about noon, and then smith took 
been taking the responsibility for caring for} jeving Iren 
his wife and the youngest child, and for doing the} 


shopping. from the 

Irene, seventeen, taking the commercial the family 
high school, had taken some Brenda for 
but Mr. Fox felt that because she was fragile would 
burdened with lot homework, what she ease aga 
doing was too much for her. But also had she got 
ings that she should learn more for Fox ended 
and more help her mother, since Mrs. dren and 
would not able assume full responsibility benefit 
home and children for quite some time. was 
worker could acknowledge Mr. Fox’s feeling 5-day 
ambivalence about what thought his 
should and how would like spare cyssed the 
and responded this expressing his feeling 


The 
that his daughter could helped assume 

more responsibility would not only alleviate the 
pressure from her mother, but would also 
her more self-sufficient. Mr. Fox 
not easily directed Irene and considerably 
more rebellious. She was tomboy, and tended 
pick fights with Irene and handle the 
Brenda, quite roughly. Since she generated 
much disturbance with her two sisters, Mrs. Fox? 


was considerably bothered the noise and lati 
sion they created. 
thought 
After giving this telling picture the situa 
with all its implications for the homemaker 
ice, Mr. Fox gave his wife’s medical history and} The 
said that she, having always thrown herself Mrs. 
abandon into taking over complete 
for every member the family, might able 
learn from the homemaker more mestic 
way managing, that she would not was abl 
hausting herself the point where she had 


tion 
resistance new flare-up her illness. 


her effo 


The rest the interview was devoted SUCCESS 
Mr. Fox’s role the household and with with 
was minimal because the Foxes’ limited 


she 
come and high medical expenses. 
her 
Even before were able place one 


our homemakers the Fox home, Mrs. Fox’s Mrs 
condition deteriorated and the doctor suggested 
hospitalization. her home visit, the 


selor found untidy, dust-laden house, with 
old, grimy furniture. Brenda was uncombed 
and still her pajamas, and Irene had been ward 
kept home from school watch over her little 
sister. The counselor discussed with the chil- Thi 
dren and with Mrs. Fox how the 
Mrs. Smith, could used best: 


when 


sidera 
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abou 
hag 
aring for 
doing the 


Mrs. Fox said she would feel relief Mrs. 
Smith took over preparation meals, thus re- 
lieving Irene considerable feeling pressure 
and tension. Irene hoped that she could learn 
from the homemaker how prepare some dishes 
cours! the family liked. She would still have prepare 
Brenda for bed, but relieved other chores, she 


agile and} would glad continue this activity and feel 
she ease again get her assignments done before 
had she got too weary concentrate them. Mrs. 
Fox ended the interview saying that with chil- 
Irs. dren and home cared for, she hoped able 


benefit medical treatment the hospital. 


ne. was arranged that Mrs. Smith would work 


homemaker for her new job, the counselor dis- 
her, cussed the following matters with her: 
The general uncleanliness and apparent dis- 
the, the home, the result perhaps 
the mother’s confinement bed and the inability 
the two older daughters assume enough re- 
child? sponsibility keep top the household 
chores. What Mrs. Smith’s responsibility would 
relation the household and helping the 
oungest girls assume some clearly defined responsibility 
ated cooperation with her. Mrs. Fox’s stated 
preference that the homemaker pay specific atten- 
tion the youngest child, who would need help 
relating herself new person. Mrs. Smith 
thought that with this preparation she could meet 
the situation. 
The house looked different few days after 
elf with) Mrs. Smith had begun work there. Fortu- 
nately, the family had realized the need for 
thorough heavy cleaning and called do- 
for day this work. Mrs. Smith 
able enlist Irene’s and Ruth’s coopera- 
helping her keep the house tidy, and 
her efforts win over Brenda have also been 
Successful. Mr. Fox indicated his satisfaction 
ith with the homemaker service. told the coun- 
his anxiety about the report Mrs. 
Fox’s condition; prognosis for her guarded 
and she might semi-invalid for the rest 
her days. 
Mrs. Fox herself, when the counselor called 
her, sounded cheerful and wanted express 
her thanks for the care the homemaker was 
with giving the family. She spoke her fatigue 
when allowed out bed but was looking for- 
ward being able stay for longer 
little intervals. 
chil- This case still active with and looks 


siderable time, until Mrs. Fox can take over 
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least part her duties and the other family 
members the rest them. course, will 
guided the recommendations Mrs. 
Fox’s physician. 


several instances the decision offer 
homemaker service families who had origi- 
nally applied for help with marital parent- 
child problem was the result consultation 
with our consulting psychiatrist. Many clients 
who come for help with their marriage, with 
problems they experience handling their chil- 
dren, have such great dependency needs that 
the marital partner cannot possibly satisfy 
them. These are usually adults who have never 
been able overcome the detrimental effects 
emotionally deprived childhood. Some 
them can borrow strength from the relationship 
with their counselor, but when there more 
serious situation—such illness, death 
loved one, birth new baby—and 
member the family has the strength face 
new burden without breakdown, may 
the homemaker service which can head off 
crisis. making possible almost total depend- 
ency, least temporarily, she may able 
help family continue facing life without 
individual family breakdown. this way, 
marriage may saved, baby may get 
solid start under competent care, rather than 
being exposed harassed, unstable beginning 
with anxiety-ridden mother. 


present, have nine homemakers em- 
ployed year-round basis. Sometimes 
receive applications for homemaker service 
when all our homemakers are occupied. the 
most urgent these situations, are able 
offer temporary financial assistance family 
that they can hire part-time domestic 
worker their own choice. This times spells 
the difference between keeping family to- 
gether and placing the children. 


Because our conviction that this service 
has real value, are pleased that homemaker 
services are expanded everywhere and that 
they are being added private family agen- 
cies, well public agencies. Jewish 
Family Service Philadelphia are ready 
continue and develop our homemaker service, 
and experiment further with its use 
potent tool preventing and treating family 
breakdown. 
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AID DEPENDENT CHILDREN: 


Sidney 


Life Board Member 
Council Jewish Federations 
and Welfare Fund 


title should “Why ADC the Dog- 
house—and How Can Get Out?” 
want consider the reasons for this odd un- 
popularity and learn recent interesting de- 
velopments. 

Cast your eyes back twenty-five the 
excitement that accompanied the birth ADC 
and the other programs Social Security. Re- 
member the gratification brought those who 
long and persistently had been working 
for such development. What mattered then 
that for half century America had lagged 
behind? were happy were really 
trail blazers! were especially happy over 
the added protection ADC threw around chil- 
dren. was comforting have, last, Fed- 
eral acceptance and Federal dollars for beliefs 
long held—the right child his family, 
the supremacy home over institution, the 
rejection poverty warrant for severing 
family ties. 

Now, twenty-five years after, the enthusiasm 
for ADC seems bogging down. Our little 
white lamb has become rampaging black 
sheep. Though the Department Health, 
Education, and Welfare still stands its 
guns, and Congress and state legislatures con- 
tinue, somewhat along, the 
focus has swung from achievement deficien- 
cies, from protection promiscuity. 

The White House Conference continues 
emphasize the right child home and 
mother, but the major concerns are now the 
mounting costs, the increase cases, the per- 
centage Negroes, the soaring illegitimacy, 
the weakening parental responsibility and 
the rewards desertion—and ADC’s responsi- 
bility for youthful delinquency! the face 
such arraignment, surprising that even 
its friends begin doubt that ADC has meant 
new era for children? 


Both Mr. Hollander’s and Miss Hastings’ papers were 
part symposium held the CLWA Eastern Regional Con- 
ference, Philadelphia, February 1960. 

Hollander numbers among his many activities the 
welfare field membership the Committee Social Issues and 
Policies the NSWA. 
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How does one account for such 
Why has the program lost many friends? 
cannot only the cost the numbers cared 
for; these are paralleled other categories 
without comparable resentments. True, illegiti- 
macy has risen, but more than among those 
not receiving ADC; and unsanctified sex rela- 


Lobsenz 


ainst ADC 


jects the 
puts it: 


“It 


one wishes, 
tistics, 
believe that 
easy prov 


tions long antedated welfare and will continue AID 


long after its termination. the emphasis 
the high percentage Negroes, would not 


this suggest antagonisms quite unrelated to? 


welfare? These factors are hardly enough in| 
themselves explain present resentments. 
whether can explain them not, have 
cope with them, though may have call 
psychologists and psychiatrists before 
through. 

Fortunately, there are signs that the tice 


Associate 


Bureau 


beginning turn. Take, for example, that 


article The Saturday Evening with its 
lurid headlines: PAYING ILLEGITI- 
MACY BONUS?” “IS THERE WIDESPREAD CHEAT- 
ING AMONG THE RECIPIENTS AID DEPEND- 
ENT CHILDREN?” “DOES THIS BILLION DOLLAR 
PROGRAM FOR FATHERLESS FAMILIES FOSTER 
Instead resounding affirma- 
tions, the conclusions were quite otherwise— 
which was surprising must have 
been the editors. Even more amazing, 
series the Chicago Tribune, projected 
smashing ADC exposure, somehow emerged 
exposition its virtues. And Redbook 
has warm and appreciative article ADC 
Norman Lobsenz called Campaign 
against Helpless Children.” wish the article 
might required reading, not only for those 
public life but also for those our volun- 
tary agencies who have not always been 
wished. 


report the abuses,’’ The Saturday Evening Post, Jan. 30, 
1960. 

Ed. Note: This article appears the March issue Red- 
book, and has been reprinted full FSAA Highlights, 
March 1960. 
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Lobsenz admits that certain allegations 
against ADC have measure truth, but ob- 
jects the generalizations that follow. 
puts it: 


“Tt course all too easy ‘prove’ anything 
one wishes, generalize from inadequate sta- 
tistics, dramatize blatant abuses. easy 
believe that ADC nourishes parasites and breeds 
immorality one but it’s just 
easy prove the opposite.” 


the course his three-month investiga- 
tion found evidence that most ADC families 
are honest, reluctant accept aid, eager get 
off the rolls and return self-sufficiency. 
finds too that the program has helped hun- 
dreds thousands families over critical 
periods real need. 

“That why,” says, “virtually every 
authority the field welfare considers ADC 
basic investment the moral and physical 
well-being the growing 


AID DEPENDENT CHILDREN: The National Scene 


Constance Hastings 


Associate Regional Representative 
Bureau Public Assistance 
Dept. Health, Education, and Welfare 


golden anniversary the White House 
Conference finds Aid Dependent Children 
under most serious attack. Its purpose still 
carry out that often quoted principle the 
1909 conference, that child shall de- 
prived his own home for poverty alone. 

What means are there, other than public 
assistance, enable needy parent keep 
child the home and give him the pa- 
rental love and guidance that are necessary 
normal development. other con- 
siderations governed, then the greater cost 
care away from home than the child’s 
own home would important. Furthermore, 
current psychiatric thought supports normal 
family life the most effective antidote 
mental illness and delinquency. 

Sometimes feel that nothing new can 
said about Aid Dependent Children, and 
that the face the attack the program, 
should stop talking and initiate action. 
Every ADC administrator, local, state fed- 
eral, the defensive. Positive action seems 
essential children our “affluent society” 
are protected from even basic threat 
hunger. 


Changes ADC Case Load 


the risk repeating points frequently 
made discussion ADC, seems important 
describe some the changes the pro- 
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Miss Hastings discusses 
proposals for strengthening and extending 


gram, reflecting changes our society, which 
dedicated the self-sufficiency the indi- 
vidual, public assistance has never been popu- 
lar. ADC has become the focus public hos- 
tility acceptance the defects our eco- 
nomic and social structure, which range far 
beyond the scope the public assistance pro- 
gram but are inseparable from it. Let not 
forget, however, that the changes ADC, re- 
flect, part, changes for the better our way 
life. progress that our mortality rate 
has improved, that have fewer orphans. 
progress that our social insurance pro- 
vides for children deceased wage earners 
who years past would have been dependent 
ADC. 

The population explosion much discussed. 
good bad nation with the resources 
the United States? One result more chil- 
dren, and more children receiving ADC grants. 

all know that the most vulnerable aspect 
the ADC program the large proportion 
children whose mother and father are not 
married each other are separated 
desertion divorce. the latter part 1958, 
such children totalled 59.8 percent ADC 
children. Informed persons cannot accept the 
idea that people bear child out wedlock 
even desert child order receive 
ADC grant. Apart from other rational and 
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human considerations, the general inadequacy 
ADC grants would seem negate this. 


Changes Non-ADC Population 


understand the change the Aid 
Dependent Children case load, must look 
what happening children who are not 
ADC recipients. Some these are agency re- 
sponsibility; others are cared for without help 
from public private agencies. 

The number babies born out wedlock 
the general population increased two and 
half times between 1940 and 1957. those 
born this eighteen-year period, only one 
seven was supported ADC. Divorce, separa- 
tion, and desertion are splitting more families. 
1958 there were one half million more di- 
vorced women than 1940. Almost equal 
number reported themselves separated. 
Families headed women are common to- 
day’s world. One every ten families falls 
this category. The income such families 
about half the income families whose 
head male; two-fifths the maternal fami- 
lies have incomes under $2,000. And the 
nature the eligibility requirements, 
from the families headed women that ADC 
draws most its cases. 

The dramatic increase employment 
women has had impact the ADC pro- 
gram. 1958, percent twenty-two 
million the total labor force were women. 
the ten years preceding 1958, the number 
working mothers increased about per- 
cent: Now about one-third the women 
the labor force have children under eighteen. 
The number ADC mothers who work 
comparatively small: recent study indicates 
that they comprise about one-sixth the 
group, and only one-third these work full- 
time. Their cash earnings average $48.47 
month, obviously insufficient support 
mother and three four children, the average 
ADC family. need scrutinize factors 
affecting the employment mothers, and par- 
ticularly ADC mothers. Increased social ac- 
ceptance the working mother has perhaps 
encouraged those who are well educated and 
well trained seek employment solution 
financial need. Does the lower percent 
working mothers the group receiving ADC 
mean that these women lack education, train- 
ing and opportunity for employment which 
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would pay least the equivalent assist- 
ance grant? 


opinion will 
hungry 


All from Federal, state and local, pub- Perhaps the 


lic private agencies recognize the problems 
presented the Aid Dependent Children 
program. What happens this program will 
affect the case loads every agency interested 
child care. Concern about the attack the 
program secondary the concern for what 
happening the children ADC. Deser- 
tion and illegitimacy are negative forces the 
program’s over-all purpose, which give 
children the maximum opportunity for healthy 
family life. planning action, must look 
the program legislatively and administra- 
tively. And administration include, 
the basic element, casework services these 
families. 


Action the National Scene 


What action being taken nationally 
meet some the problems have outlined? 
The Social Security Administration, through 
its Bureau Public Assistance, has consist- 
ently gathered facts about ADC and has un- 
dertaken interpretation the program both 


critics and friends. Data furnished the 


state agencies have given needed informa- 
tion about the characteristics the families 
this program. The help national agencies has 
been enlisted. The recent pamphlet issued 
special committee the National Social 
Welfare Assembly, Dependent Children 
Family Service—The Community Re- 
sponsibility, illustrates the concern private 
agencies for this program. Articles about ADC 


have appeared popular professional 
magazines. 


Adapting Program Current Needs 


The Social Security Act has prevented the 
exclusion children from the program 
certain state local legislative 
posed. Federal funds under present legislation 
have supported state and local administrative 
agencies special projects designed give 
socially maladjusted families service which will 
enable them achieve more normal family 
life and ultimate self-support. 

The White House Conference principle that 
child should deprived his home 
for poverty alone valid today 
1909. Furthermore, believe informed public 
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opinion will not tolerate allowing children 
hungry because the sins their parents. 

Perhaps the Aid Dependent Children pro- 
has focused too much parental be- 
havior and not enough the need the child. 
Eligibility ADC wholly based the situ- 
ation the parents, and most instances 
their anti-social behavior. Since death and ill- 
ness can accepted unavoidable, people 
whose need stems from these causes are re- 
garded “deserving.” But need resulting from 
desertion, divorce arouses 
critical public reaction the behavior 
parents, and the fact that child need 
overlooked. 


Legislative revisions are being considered 
which would adapt the program our 1960 
problems. Perhaps such changes could focus 
the program the need the child for 
maintenance and healthy family life. Some 
the concern about parental behavior might 
then find more appropriate expression and 
perspective. 


Such changes, however, cannot solve the 
complex social and economic problems within 
which the program operates. For example, 
racial prejudice serious component the 
criticism the program. best, legislation 
may clarify the issues, and free state and local 
administrators continue their efforts 
strengthen the family life ADC recipients 

while meeting their day-to-day needs. 

this time the Department Health, Edu- 
cation, and Welfare has not 
recommendations Congress, although 
studied. reasonable expect that 
Congress holds hearings Social Security 

this spring, fairly substantial changes the 

public assistance programs will considered. 

This consideration may well beyond the 

limited changes that have already 

been proposed bill form. 


Recommendations Advisory Council 


One the 1958 amendments provided for 
Advisory Council Public Assistance 
review the status the public assistance pro- 
gram. During the past year, this council has 
been studying, among other pressing issues, 
the Aid Dependent Children program. Its 
report, sent the Secretary and the Con- 
gress early this year, contained recommenda- 
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tions the assistance programs, including 
ADC. 

The Council proposed extending ADC 
any needy child living with any relative 
relatives. What lies behind this recommenda- 
tion best told their own words: 


are opposed public assistance provisions 
that seem put premium broken homes. Our 
deep concern for needy children, purely chil- 
dren. want encourage and preserve family 
life. Eliminating the negative eligibility factors 
that now qualify child for assistance—that is, 
parent must have deserted died incapaci- 
tated—will, believe, strengthen the program 
positively helping families stay together and 
indeed, even serve prevent the disintegration 
homes. 

“This does not mean that recommend dis- 
continuing aid dependent children now eligible 
for it. Our recommendation expand the pro- 
gram, that needy children outside foster 
homes and institutions, whether they legitimate 
illegitimate, orphaned half-orphaned, victims 
healthy family, qualify under the category. 

“Not only are concerned over present eligi- 
bility requirements, but also over some States’ 
decisions exclude children from public assist- 
ance grounds their parents’ behavior. be- 
lieve that the primary criterion for financial assist- 
ance needy child should his need. Whatever 
may the steps necessary correct the social 
evils reflected the aid dependent children pro- 
gram, feel strongly that more should 
needy child punished for his parents’ actions, 
then should deprived financial aid be- 
cause his able-bodied mother and father lawfully 
and lovingly together try maintain home for 
him.” 


And regard the question illegitimacy 
relates Aid Dependent Children, let 
quote from one the speeches our Secre- 
tary, Arthur Flemming. 


sympathy with efforts deal with this problem 
denying aid the illegitimate child. 

could never reconcile myself program 
that puts society position turning its back 
the needs child because the sins his 
parents. Not only convinced that this would 
wrong, but also convinced that would 
make contribution the solution the basic 
problem that confronts us. 

“This problem will met effectively only 
are willing travel down the long hard road 
elimination slum areas, strengthening 


ssist 
pub- 
will 
ested 
the 
what 
the 
althy 
\ 
look 
these 
ned? 
ough 
un- 
both 
the 


our total program education, strengthening 
family life, and above all strengthening the spir- 
itual foundations this Nation. just don’t be- 
lieve that effort find short cut the use 
punitive measures directed against children will 
solve the problem any more than our forefathers 
solved the problem indebtedness putting 
debtors jail.” 


Promise Greater Flexibility 


The Council also recommends extending 
coverage public assistance programs 
all financially needy people, including, for ex- 
ample, the unemployed, the under-employed, 
and the less seriously disabled. The Council’s 
recommendations are under review 
Department Health, Education, and Wel- 
fare. study them are aware that 
more flexible approach would mean that the 
Federal law would have only minimum eligi- 
bility requirements, and would help achieve 
more equitable treatment needy people 
through single financial arrangement for 
Federal sharing costs. There could also 
greater emphasis the family whole and 
greater flexibility dealing with its needs and 
problems. Needy children would part 
larger program based entirely need, and the 
absence the father would not determin- 
ing eligibility factor. The program could really 
focus strengthening the family’s unity and 
taking positive steps toward its financial 
independence. 

Other recommendations the Advisory 
Council Public Assistance related ade- 
quacy assistance, adequacy medical care, 
and equitable treatment among the categories. 
The Federal matching limitation currently 
$30 per recipient per month for ADC, con- 
trast with $65 per recipient Old Age Assist- 
ance, Aid the Permanently and Totally Dis- 
abled and Aid the Blind. Also, some states 
have lower assistance standards for ADC. 

1956, Federal funds were authorized for 
research and demonstration projects, such 
those relating prevention and reduction 
dependency. This has never been put into 
effect because Congress has not appropriated 
funds for it. his recent budget message 
Congress, the President asked for $700,000 
implement this part the program. 

This year, the Congress provided funds for 
the Bureau Public Assistance initiate 
program short-term training courses for 
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public assistance personnel. For 1961 addi- NEWS 
tional funds are being requested step up| 
this program, including contractual 
ments with schools social work and other 
institutions. 
Secretary Flemming has questioned 
should continue grant funds housepa 
gories; has indicated his belief that Aid 
Dependent Children should broadened; being 
said that residence requirements not make schools 
sense when Federal funds constitute 
stantial part the expenditures; has York 
stated that the Federal government should work 
strengthen its public assistance, public health Berkeley 
and rehabilitation programs they relate Connecticu 
the disabled order enable much Carolina. 
number returned activity and per- Western 
sonal independence. 
You may aware the concern the 
President and others that the “growing 
eral share” public assistance expenditures 


will tend undermine the feeling responsi- the 
bility state and local governments and lead Reid: 


additional Federal controls. This concern, 
course, will taken into account any 
recommendations the department 
Congress. 


son 
terested 
education 
hope that any changes made the public 

assistance titles will strengthen the Federal- 
state programs resource for needy persons. plished. 


may 
education 
CONFERENCE CALENDAR activity 
Southwest Regional Conference 
Statler-Hilton Hotel, St. Louis, Missouri 
Chairman: Daniel Sullivan, Commissioner 
Children’s Services St. Louis 
Civil Courts Building 
St. Louis Missouri 


This 
interested 
opportuni 
grot 
courses, 
was 

New England Regional Conference 
May 26, 27, The 
Poland Spring House, Poland, Maine for hous 
Chairman: Miss Jean Griesheimer, Director 
Casework requisite 
Worcester Children’s Friend Society 
Worcester, Massachusetts and 


National Conference Social Welfare 
June 5-10 
Ambassador Hotel, Atlantic City, New Jersey teach, 
Chairman: Miss Elizabeth Glover, Executive Starting 

Director 
Maryland Children’s Aid Society, Inc. 
5-7 West 29th Street 
Baltimore 18, Maryland 


housepat 
principle 
knowled 
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FROM THE FIELD 


Houseparent Education 
other 
February 22, and 24, twenty-six 


all with some interest the training 
houseparents, met the Child Welfare 
League America consider courses that 
being offered. Represented were number 
make schools social work where houseparents’ 
are currently progress: The New 
School Social Work; the schools 
should social work the University California 
health Berkeley and Los Angeles, the universities 
ate Connecticut, Minnesota, Pennsylvania, North 
larger St. Louis, Syracuse, New York, 
Western Reserve and Wisconsin, and Hunter 
College, New York City have been giving 
Fed- planning such course. 


litures letter the participants, the purpose 


the meeting was stated follows Mr. 
Reid: 


ncern, 
any 


“For some time the League has been greatly in- 
terested the development various forms 
education for houseparents. believe that this 
development now sufficiently widespread and 
that there sufficient experience various com- 
munities merit study what has been accom- 
plished. believe that doing, movement 
may made toward standardizing houseparent 
education and that way further extending such 
activity throughout the country.” 


public 


interested houseparent education had 
opportunity get together compare notes. 
The group discussed the structure the 
courses, content and teaching methods. There 
was exchange information about the 
courses. 


This was the first time that those who are 


| 


The group agreed that in-service training 
tequisite all other training, and that super- 
ing. Education goes beyond in-service training, 
and the responsibility educational 
institution. There basic range knowl- 


ctor 


sey teach, should, from the practice base. 
ecutive Starting with practical examples brought 
houseparents, help them develop general 
principles. this way relate skills and 

knowledge the doing and being. 

CHILD WELFARE May, 1960 


Some administrators seem afraid 
giving too much education houseparents. 
While agreed that training for house- 
parents was essential training for social 
work, the consensus was that child care 
workers need not diluted social work course, 
but different and specific content. 


The houseparent functions professional 
that bases his activities diagnostic 
thinking. But the body knowledge which 
guides him does not exclude the human qual- 
ities nor does take away the spontaneity. 


The last session the meeting was devoted 
subject which there was particular in- 
meeting concluded, three needs were ex- 
pressed: First the need for clearing house 
information pertaining present courses. 
The League agreed act this capacity. 
Second the need for kind directory 
giving the locations all present courses, and 
the auspices under which they are being con- 
ducted. Those who attended the meeting, and 
the readers this column, are invited send 
the League information about courses not men- 
tioned above. third need for National 
Training and Education Child Care Per- 
sonnel. 


hoped that there will further activ- 
ity regional basis and child welfare 
conferences, with another national meeting 
about two years. 


The Child Welfare League hopes have 
report the proceedings and the conclu- 
sions the meeting, which may published 
pamphlet form for distribution. 


READERS’ FORUM 


Homemaker Service Practices 


Homemaker service one the child welfare 
social services continuing advanced. Along 
with word that the Standards for Home- 
maker Service for Children, issued recently, 
serving much needed guide, come questions 
policy 
problems. 


and practices with respect special 
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Two such questions are: 

How can homemaker service used help 
widowers with young children? 

How can treat the pain separation the 
homemaker from the family, particularly this 
affects the children? 

have received, the following 
brief response from one agency: 


the Editor: 


have had opportunity raise these 
questions only with individual staff members 
informal discussion, and get only im- 
pressions based individual experience. 


you know, give homemaker service 
widowers with children, but they have not 
made substantial part our case load. 
the present moment, two the twenty- 
eight cases are carrying are homes which 
the mother deceased. one went into 
the home before the mother’s death. present 
are helping the father complete appli- 
cation Aid Dependent Children for funds 
pay for housekeeper, and will help him 
locate responsible woman before with- 
draw. This has been our usual pattern such 
situations. 


the second family, homemaker service 
was begun more than year after the mother’s 
death after referral the father’s employer, 
who was concerned about his absenteeism. 
There had been help the home until 
went in, though the two oldest children, 
both girls, are only now 7th and 9th grade, 
and there are two younger children seven 
and eight. Though the children are all well 
behaved, and very close their father, there 
were signs emotional problems—the young- 
est child soiling himself daily, general air 
physical neglect the home, and lack 
understanding the father the meaning 
the children mother figure the home. 


Here see homemaker service one 
direct work with the children—helping the 
father understand their needs better and 
helping the children training them care 
for themselves and their home. 
through demonstration, bring the father 
recognize his need for qualified housekeeper, 
and that point help him find such help, 
which can hire his own. 


The staff seems feel that the initial 
period upset after mother’s death, the 
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father generally does tend very depend. 
ent the homemaker and the caseworker; but 
the grief reaction worked through 
new routine living established, 
have not found great difficulty terminating 
homemaker service. 


the 
ment service 
orders and 
basis 

registration 


children from the homemaker, both the 
worker and the homemaker are very much paring them 
aware this, and from the very start Employer 
think ultimate termination part vac 
plan. The success complete ending the State 
during which homemaker service was given, have not 
homemaker’s own involvement, the help the 
caseworker can give, the age the 
and the on-going plan. Total separation offic 
not been possible when the homemaker and) 
the family have established close relation- 
ship, and sometimes the homemaker and the 
family have kept some communication. 
far can judge, this has not been 
detrimental the families. 


Social 


job 
salary, whi 
ment servic 
have 

have indicated, the above placed 
are based impressions. The questions are 
interesting and should think they might make| 
for interesting discussion institute 
homemaker service. 


Registra 
ence, but 
sult 


Janet Woop Each 

Supervisor, Homemaker Unit the 

Family and Children’s Service, Minneapolis, 

trust that others will join this dis-\ Each app 
cussion. manuscript practices the ferred 
will welcome. Ed. interest 


then resp 

with the 

Conference Employment Service 
returned 


Once again public employment service 
Social Welfare. will provided the haye not. 
New Jersey Division 
Industry cooperation with the Em- 
ployment Service. The primary purpose 
bring job orders and job applicants together 
the Conference. Labor market information 
will also available. 


effect 


New 

This service, made possible the cooper- 
Social Welfare Assembly, Social Work Voca- joined 
tional Bureau and the Employment the thre 
CHILD 


available only those attending 
er; Conference. However, all state employ- 
service local offices accept social work 
regular part their service. They 

have appropriate forms for advance 
the registration for the Conference service, and 
will help employers and applicants 


much) them. 
Employers wishing use the service should 


vacancies the nearest local office 
the State Employment Service, asking that 
orders forwarded the Conference they 
en, have not been filled May 13. 


the Social workers interested positions should 
the nearest local employment 
office. Included applications should 
lation- ence, job and location preferences, and desired 
salary, which will attached the employ- 
service form. Job applicants should ask 
have their applications forwarded the 

they have not been satisfactorily 


are| Registrations will taken the Confer- 


but quicker and better service will re- 
from advance registration. 


Each employer applicant must check 
the Employment Service Center immediately 
arrival the Conference, that his 
local registration may activated. 
Each applicant will interviewed, and re- 
ferred vacancies accordance with his 
interest and qualifications. The applicant 
then responsible for making appointment 
with the employer. 


Unit 


dis- 
area 


All orders and applications filed will 
after the Conference the local 
employment service office, which will check 
whether they have been filled. they 
have not, the local office will continue try 
effect satisfactory placement through the 
employment service machinery. 


erence 
the 
and 
Em- 
nation 


Deadline for Advance Registration: May 13, 


1960. 


New League Staff Member 


Miss Florence Ruderman, sociologist, has 
joined the League direct the research for 
the three-year Day Care Project under the 


ooper- 
Voca- 
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grant from the Field Foundation. Miss Ruder- 
man expects her doctorate December 1960 
from the Sociology Department Columbia 
University. She has had eight years experi- 
ence the Bureau Applied Social Re- 
search, the last four years project director. 
Recently she completed six-city survey 
physician attitudes and behavior with regard 
family planning. She co-author 
forth-coming book, Family Planning Med- 
icine. 


1959 Case Record Collection 


The 1959 Case Record Collection avail- 
able request to: 

Member agencies, provisional agencies and 
subscribers the Advisory Service the 
Child Welfare League America, free 
charge except for expressage. 

Other child care agencies, schools social 
work, state conferences social work and 
councils social agencies, fee $25 
for three weeks, pro-rated, plus expressage. 

Write the League office. 


The George Warren Brown 


School Social Work 


WASHINGTON UNIVERSITY 


St. Louis Missouri 


two-year graduate curriculum leading 
the professional degree. 


MASTER SOCIAL WORK 


professional graduate two-year curricu- 
lum, largely generic. Supervised field prac- 
tice available both public and private 
child welfare agencies. 


available for the qualified applicant. 
DOCTOR SOCIAL WORK 


professional degree based research 
concentration. 


Early inquiry and application advised. 
For information, write the Dean. 
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CLASSIFIED PERSONNEL OPENINGS 


personnel advertisements are inserted the rate cents per word; boxed ads $7.50 per 


minimum insertion $3.00. Deadline for acceptance cancellation ads sixth month preceding month 
publication. Ads listing box numbers otherwise not identifying the agency are accepted only when accom: 


panied statement that person currently holding the job knows being placed. 


LOS ANGELES—Openings for two 
caseworkers with graduate training 
expanding family and child wel- 
fare agency—multiple services in- 
cluding marital counseling, unmar- 
ried parents, financial assistance, 
child placement foster home care 
and group care, psychiatric consul- 
tation. Highly qualified supervision. 
Standard personnel practices. Op- 
portunities for advancement. Sal- 
ary, depending 
training and experience. Write: Rev. 
William Barry, Assistant Direc- 
tor, Catholic Welfare Bureau, 855 
Figueroa St., Los Angeles 17, 
Calif. 


CASEWORKER, female, M.S.W. 
Treatment oriented children’s home. 
Good supervision, psychiatric con- 
sultation. Small case load. Starting 
salary $5400. Frank Howard, Epis- 
copal Church Home For Children, 
940 Ave. 64, Los Angeles 42, Calif. 


CHILD WELFARE WORKERS: 
needed progressive and expand- 
ing County Welfare Department lo- 
cated modern city 35,000. 
Pleasant living within hours 
Francisco, ocean 
mountain resorts. MSW year’s 
graduate study experience 
Qualifications deter- 
mine starting salary. Liberal bene- 
fits: weeks’ vacation, paid sick 
leave and holidays, health plan, 
retirement and Social Security. 
Write Personnel Officer, Stanislaus 
County, P.O. Box 639, Modesto, 
California. 


SAN FRANCISCO BAY AREA 
public welfare agency has openings 
for trained workers. All child wel- 
fare services. Psychiatric consulta- 
tion. $5640-$6770. Requires 
years’ graduate study. Alameda 
County Civil Service, 188 12th St. 
Oakland, Calif. 
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CHILD WELFARE 
POSITIONS for fast-growing 
county southern California. Op- 
portunities adoption included. 
Worker ($5130-$6084) requires 
year’s graduate study social 
work. Worker 
requires year’s graduate study 
social work and years’ experience 
years’ graduate study. Super- 
visor requires 
graduate study and years’ 
child welfare. Paid vacation and 
sick leave, part-paid health insur- 
ance, Social Security, other bene- 
fits. County Personnel, Courthouse, 
San Bernardino, Calif. 


SERVICES 


CHILD WELFARE SERVICES 
WORKER. Approximately 
$507 per month. Immediate open- 
ings adoptions, child placement 
and protective services for social 
workers with year grad. social 
work. experience 
High professional standards and 
advancement opportunities. Write 
County Personnel, 403 Civic Center, 
San Diego Calif. 


FAMILY and CHILD WELFARE 
WORKERS. Highest professional 
standards. Can appoint start- 
ing salary $6690, according 
training experience. Executive 
Director, Catholic Social Service, 
1825 Mission St., San Francisco 
Calif. 


GROUP WORKER. Residential 
treatment center for emotionally 
disturbed children ages 6-12. Work 
with small groups 
oriented group work program, some 
responsibility. Excel- 
lent supervision, psychiatric con- 
sultation. Required: MSW, experi- 
ence direct work with small 
groups. Male, $4800-$7000. Initial 
salary based qualifications. 
Executive Director, 
Children’s Services Connecticut, 
1680 Albany Ave., Hartford 
Conn. 
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CASEWORKER family and chil. 
dren’s 
casework, child welfare 
foster home placement, and 
tion. Good personnel practices. 
quirements: MSW. Salary commen. 
surate with 
Security and retirement. Rev. 
Reilley, Associate Director, 
ocesan Bureau Social Service| 
259 Main St., New Britain, Conn 


SUPERVISOR CASEWORK 
Family and Child Care Agency— 
Qualifications 
education and experience 
work practice and supervision 
qualified staif with psychiatric con-| 
sultation. Agency functions: 


casework, foster care children 
service unwed parents and 
tion. The responsibilities include 
recting casework services 
dent program with related commu- 
nity and administrative activities 
Salary commensurate with 
practice and current standards. 
cial Security and 
fits. For further details position 
write: Miss Jane Dewell, 
trict Secretary, The Diocesan Bu- 
reau Social Service, 478 Orange} 
New Haven Conn. 


FIELD REPRESENTATIVE 
child welfare services State 
partment Public Welfare. Under 
Chief, Bureau Social Services, 
responsible for 
ards, policies and procedures, con- 
sult with county supervisors and 
other personnel; review 
pare reports county operations; 
plan and execute staff development 
programs. Four weeks’ vacation, 
leave, car furnished 
when required. Required: MSW 
years’ experience executive, 
child welfare agency may sub- 
stituted for graduate 
training; years’ professional em- 
ployment agency in- 
cluding years supervisory, 
administrative consultant capac- 
ity public child welfare agency. 
Can appoint $6934. 
Good state retirement 
grated with Social Security. Miss 
Kathryn Pennypacker, 
Bureau Social Services, State 
Department Public 
Box 309, Wilmington 99, Del. 
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